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WESTERN DISTRICT LAC Committee

Roles and Guidelines

The purpose of the District LAC Committee is to provide oversight, guidance, and historical relevance
to the Local Arrangement Committees (LACs) for the Western District Annual Meetings.

Members

The District LAC Committee is comprised of a Chair and several members who oversee key functions
for Annual Meetings as detailed below:

e Chair: Primary point of contact for local LACs and ITE International tasked with overseeing
committee.

e Web Manager: Tasked with maintaining and overseeing the LAC website for each Annual
Meeting.

e Exhibit Coordinator: Tasked with preliminary exhibit layout and packet, as well as, maintaining
historical listing of exhibitors.

e Sponsorship Coordinator: Tasked with creation and distribution of sponsorship packet, as well
as, maintaining historical listing of sponsor.

e Technical Program Coordinator: Tasked with issuing the Call for Abstracts and general oversight
of the local LAC Technical Committee. In addition, responsible for ensuring that technical papers
and presentations are transferred to the District’s website.

Meeting Locations

The Annual Meeting locations have historically been selected based on bids submitted by Sections.
However, after 2023, meeting locations will be determined based on a 5 year rotation between the
following major regions within the Western District with the 5t year designated for other Sections
to bid on a location or joint meetings with other Districts:

e San Francisco Bay Area (SF Bay) and Northern California (NorCal)
e Southern California (SoCal)

e Oregon (OR) and Washington (WA)

e San Diego (SD) and Riverside San Bernardino (RSBITE)

Joint meetings with ITE International are assumed to occur based on a 4-year cycle for planning
purposes.
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Year Region Location Notes
2026 OR/WA Bellevue » Jeanne Acutanza (Chair)
2027* OTHER Reno, NV » Cathy Leong (Co-Chair)
Joint with Mountain District
2028** SF Bay/NorCal | San Francisco « Paul Stanis (Chair)
2029** SD/RSBITE San Diego « Ryan Zellars (Chair)
2030 SoCal Universal (LA)
2031 OR/WA Portland
2032 SD/RSBITE Riverside or Ontario
2033 Other TBD Bid or Joint with other District
2034 SF Bay/NorCal | Oakland/San Jose
2035 SoCal Anaheim
2036 OR/WA Seattle
2037 SD/RSBITE San Diego
2038 Other TBD Bid or Joint with other District
2039 SF Bay/NorCal | SF Bay Area
2040 SoCal Long Beach
2041 OR/WA Portland
2042 SD/RSBITE Palm Springs
2043 Other TBD Bid or Joint with other District

*Joint meeting moved up to accommodate International Meeting Schedule

**Meeting locations switched due to contracting issues
2 Hotel Contract Signed
Italics = potential location

District Responsibilities (Between 5 and 3 years out)

The District LAC Committee is tasked with the advance planning of Annual Meetings between five
and three years in advance of the meeting. Their responsibilities include the following.

Hotel contract and negotiations (Chair)
Site selection and meeting dates (Chair)
Preliminary budget and headcounts (Chair)
Preliminary meeting schedule (Chair)
Preliminary space plan (Chair)

Website setup (Web Manager)

Exhibit pricing and sample exhibit packet (Exhibit Coordinator)
Sponsorship tiers/pricing and sample packet (Sponsorship Coordinator)
Call for Abstracts (Technical Program Coordinator)

Local LAC Responsibilities (From 2 years out)

The local LAC is tasked with final planning of the Annual Meeting from 2 years out based on the
framework provided by the District LAC Committee. Their responsibilities include:

LAC Committee

Bank account setup
Technical tours/workshops
Keynote speakers
Technical program

Family night/banquet/social events
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Students and local volunteers
Sponsorship solicitation and management
Exhibit permitting and management
Registration

Finances and budgeting

In addition, the District LAC Committee and the District Committee Chairs will provide support for
the following during the final meeting planning:

e District sessions and events
e District awards
WD Bowl (professional competition)

Committee Timeline for Annual Meetings (within the last year)

e August
o Chair to circle back with previous LAC to verify closing out meeting accounts
o LAC Webmaster to start work on overhauling website for next Annual Meeting
o Technical Program Coordinator to work with District Webmaster to transfer meeting
papers/presentations to District website
e September/October
o Previous LAC to close out accounts prior to the end of the fiscal year if possible
o LAC Webmaster to debut updated website with information about next Annual Meeting
including:
= Registration
= (all for Abstracts
= Sponsorship Packet
» Exhibit Packet
e December
o Chair to check in with previous LAC about submittal of their final report
o Chair to coordinate with Colleen Agan about International requirements for upcoming

meeting
o Technical Program Coordinator to check in with LAC regarding receipt of abstracts
e January

o Previous LAC to submit Final Report for Winter Board Meeting
Chair to update historical space and data spreadsheets
Exhibit Coordinator to update historical exhibit spreadsheets
Sponsorship Coordinator to update historical sponsorship spreadsheets
Technical Program Coordinator to check in with LAC regarding development of technical
program
e February
o Technical Program completed and posted to website

O
O
O
O

e May
o Chair to check in with local LAC regarding final headcounts, budget, room nights, and
program

o Chair to coordinate with District officers and committee chairs regarding District led
programming and events
e June
o Chair to preside over committee meeting at Annual Meeting

Edited June 19, 2026 by Cathy Leong
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