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WESTERN DISTRICT Hybrid

Friday, January 23, 2026
11:30 am - 4:00 pm (PT)

Call to Order and Introductions
Western District President Josh McNeill called the meeting to order at 11:30 am. Attendees at the meeting
were:

BOARD MEMBERS

Josh McNeill, President (Present)

Cameron Shew, Vice President (Present)

Tony Henderson, Secretary-Treasurer (preparer of the meeting minutes) (Present)

Pat Marnell, Immediate Past President (Present)

Peter Koonce, Sr. International Director (Present)

Kimberly Leung, Jr. International Director (Present)

Dalene J. Whitlock, District Administrator (ex-officio and non-voting member) (Present)

COMMITTEE CHAIR, SECTION REPRESENTATIVES, AND GUESTS

Henry Hammel-Coreer Cuidance Committec Chalr

Katie Lee - proxy for Henry Hammel, Career Guidance Committee (Present - Virtual)
Cathy Leong, District LAC Committee Chair (Present - Virtual)

Giancarlo Ganddini, Public Relations Committee Chair (Present - Virtual)

William Andrews, Student Funding and Initiatives Committee Chair (Present - Virtual)
Jeanne Acutanza, Bellevue 2026 LAC (Present - Virtual)

Edith Victoria, Technical Committee Chair (Present - Virtual)

Kezia Suwandhaputra, Website Manager (Present - Virtual)

Ryan Zellers, Advertising Manager (Present - Virtual)

Samantha Baidy, WesternITE Managing Editor (Present - Virtual)

Racquel McCain - Alaska Section Rep. (Present - Virtual)

Tom Mericle, Central Coast Section Representative (Present - Virtual)

Michelle Lindsey, Hawaii Section Representative (Present - Virtual)

Nick Silva, Northern California Section President (Present - Virtual)

Jason Spencer, Oregon ITE Section Representative (Present - Virtual)

David Madera, RSBITE Section President (Present - Virtual)

Joe Shultz, San Diego Section President (Present - Virtual)

Ashlee Takushi, SF Bay Section Representative (Present - Virtual)

Jason Xu, Southern California Section Representative (Present - Virtual)

Lawrence Guan, Washington Section Representative (Present - Virtual)
Sevwmrra-Chandraseldhar-bone Beach 2025 LAC

Doug Smith, Past President & Candidate for International Director (Present - Virtual)
Will Farley, Candidate for Secretary-Treasurer (Present - Virtual)

The Western District Winter Board Meeting was held in-person and virtually on January 26, 2029.
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Board members, committee chairs, and section representatives were in attendance. Voting
members of the District Board consist of the Elected Officers of the District (Executive Committee
(EC): President, Vice President, Secretary-Treasurer, Past President, and two International
Directors) and Section Representatives.

L. Call to Order and Roll Call (McNeill)
a. Western District President Josh McNeill called the meeting to order at 11:00
am.
I1. Approval of Agenda (McNeill)

Motion: Cameron Shew, 2™ Kimberly Leung, to approve the agenda. Motion
passed by unanimous vote.

I11. Items of Record and Consent Agenda (McNeill)

a. Items of Record
i.  Financial Allocations from Fall 2025 Executive Committee Meeting
e 2029 San Diego Meeting - $6,444.87 (including $815.42 rolled forward
from Long Beach)
 Family Night 2026 - $2,000
ii. Chair Appointments and Terms
b. Consent Agenda
i.  Approval of June 2025 Summer Board Meeting Minutes

Motion: Pat Marnell, 2™ Peter Koonce, to approve the June 2025 Summer Board
Meeting Minutes. Motion passed by unanimous vote.

IV. Section Representative Orientation (McNeill)

a. Overview of Section Representative Orientation Packet
i.  Orientation held in December, and packet sent

b. Annual Meeting Attendance

c. Review of General Session Agenda and Decision Items

d. Open Discussion

V. Summary of Executive Session (McNeill)

a. Chair Appointments and Terms
i.  Several chair terms up this year
*  Reappointed District Administrator — Dalene Whitlock
» Reappointed Technical Chair — Edith Victoria
* Reappointed WesternITE Managing Editor — Samantha Baidy
»  Career Guidance Chair Henry Hammel is stepping down at end
of term, new appointment pending
*  Website Manager Kezia Suwandhaputra is stepping down.
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Cadell Chand is being appointed to the role.
b. 2024-2025 Fiscal Year Closeout
i.  Healthy financial situation
ii.  Ran a slight deficit, but largely due to $11k of unbudgeted branding

expenses

c. 2025-2026 Fiscal Year-to-Date Financial Report

i. DA Davidson — resolution to add Tony Henderson, Kimberly Leung,

Dalene Whitlock and William Andrews as authorized representatives on
the account.

Motion: Cameron Shew, 2" Tom Miricle, to approve the resolution as provided
by DA Davidson to add Tony Henderson, Kimberly Leung, Dalene Whitlock
and William Andrews as authorized representatives on the account. DA
Davidson draft resolution is attached. Motion passed by unanimous vote.

il.  No significant update since summer board meeting
d. Lifetime & Individual Achievement Award Winners to be announced at
Annual Meeting
e. 2026 Officer Candidates
i.  Two nominations were received for each the Secretary-Treasurer and
International Director positions. The Nomination Committee has
recommended accepting the following nominations:
*  Secretary-Treasurer: Jason Spencer & Will Farley
* International Director: Doug Smith & Pat Marnell

Motion: Tony Henderson, 2 Cameron Shew, to accept recommendation from
the nomination committee. Pat Marnell and Jason Spencer abstained, and all
other members present voted in favor. Motion passed.

ii.  Coin flip to determine candidate order on media
» Jason Spencer won toss and chose static media (Will Farley

will have dynamic media)
* Pat Marnell won toss and chose dynamic media (Doug Smith
will have static media)
f.  Action Items (see attachment)
i.  Cameron items complete
ii.  Election policy update moved to Dalene

VI ITE Awards (McNeill)

Updates to the 2026 Program
e Individual Achievement Award staying for District only
e Professional of the Year - International achievement awards, individual,

nominating material going up soon
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VIIL ITE Branding (McNeill)
a. Current Status
i.  District has its updated logo. The logo remains similar to the original
logo that meets international guidelines.
ii.  Reminder to sections to make sure branding and logo are compliant
b. Feedback from Section Representatives
c. University Outreach
i.  Dalene will reach out to student chapters to work on updates.
VIIL. ITE International Remarks (Dorman)
a. Safety initiative
b. Strategic plan update
c. International election opening Feb 4
d. Josh: membership survey, incentive for 20%+ completion
IX. Section Representative Reports

a. Hawaii (Lindsey)
i.  The Hawaii Section Annual Meeting was held in October when new
officers sworn in.
ii.  Pedestrian Safety Workshop scheduled for August.
b. Central Coast (Mericle)
i.  The Vendor Show was very successful with the highest attendance ever.
ii.  Still working through post-COVID challenges of in-person meetings.
While the section has better attendance at virtual meetings, members say
they don’t feel as connected as they did with in-person meeting.
c. Alaska (McCain)
i.  Had technical issue with email. Once it was fixed, there was an increase
in meeting attendance.
ii.  Held a scholarship fundraiser.
d. Northern California (Silva)
i.  Oktoberfest Golf Tournament was fully sold out.
ii.  Central California has been incorporated into the Nor Cal Section as a

chapter.
iii.  Experiencing high board turnover and challenges finding speakers.
e. Oregon (Spencer)
i.  The section is operating as a “well-oiled machine” with 13 events, a

Traffic Day and sold-out vendor show.

ii.  Traffic Day had 140 people attend. However, the event resulted in a
financial loss this year

iii.  More interaction with student chapters. Hearing some funding needs from
some schools.

iv.  Working through some budget challenges, mainly from the Traffic Day
loss.

f.  Riverside-San Bernardino (Madera)
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i.  Vendor show was held yesterday. Which was sold-out, and the section is
considering increasing capacity in the future.
ii.  Added communications person to the board
iii.  Budget deficit for the last several years and will reassess fees and venue
selection. Has not been able to help student groups as much as they
would like with the budget situation, but to increase support as the budget
stabilizes.
San Diego (Shultz)
i.  Held a Vendor Show, Awards Banquet and multiple in-person meetings
ii.  Student support included internship placements scholarships targeting
high school applications
iii.  Interested in holding a Traffic 101 work. Peter noted that International
YMEF is doing something similar and may be good to collaborate.
iv.  Needing to generate some more revenue next year.
San Francisco Bay Area (Takushi)
i.  Restarted annual awards program.
ii.  Continue to rebuild attendance at meetings post-COVID.
iii.  Held elections with an incoming secretary and otherwise full board.
Southern California (Xu)
i.  Highest in-person events since COVID; however, lower attendance from
the public sector.
ii.  Brought back joint meeting with RSBITE and San Diego for first time
since COVID.
iii.  Engaging in high school STEM outreach
Washington (Guan)
i.  Supporting student chapters, including $8,000 in scholarships, nearly
$7,000 in support for Annual Meeting and Student Leadership Summit.
ii.  Held a joint conference with IMSA Joint conference in February and
currently trying to plan joint events with other organizations.
iii.  Experiencing challenges, rising venue and food costs as well as getting
interest to serve on the board.
X. Section 101 Updates (Leong)
a. None
XI. District Administrator’s Report  (Whitlock)

a. Branding updates underway on all documents

b. Presented a student chapter charter for San Francisco State University.

Motion: Peter Koonce, 2™ Kimberly Leung, to approve San Francisco State
University Student Chapter Charter. Motion passed by unanimous vote.
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XII. Advertising Manager’s Report (Zellers)

a. Sponsorshipsin 2025 ended below the goal, bringing in about $12,000. There was
an upsurge in job postings, but some sponsors seemed focused more on Annual
Meeting than other sponsorship.

i.  Ryan Zellers and Cathy Leong to discuss possibly integrating some
district and Annual Meeting sponsorships

b. Has made modifications to sponsor levels and job postings and will send
sponsorship interest letter next week.

c. Adding Co-Chair, Jennifer Harvey

XIII. WesternITE Managing Editor’s Report (Baidy)

a. Tookover mid-2025
E-News sent every month and some additional messages
c. Joshis working to identify a social media coordinator

XIV. Website Manager’s Report (Suwandhaputra)

a. Josh thanks Kezia for her work as she steps down. Will transition to Cadell Chand.
Timeline tbd, but likely before the Annual Meeting.

b. Technical compendium form the Long Beach meeting has been updated to the
website.

XV. Committee Reports

a. Career Guidance Committee (Katie Lee for Hammel)
i.  Henry Hammel is stepping down at the end of the term.
ii.  Badge Program kicked off at Long Beach Annual Meeting
iii.  MiteY Mentorship - reaching out to existing mentors to see if interest to
continue serving in the role.
iv.  Working on developing professional licensure resources
v.  Planning to host a Younger Members happy hour in Bellevue
b. Public Relations Committee (Ganddini)
i.  Lifetime Achievement, Individual Achievement and District Innovation
award processes underway
c. Student Funding & Initiatives Committee (Andrews)
i.  Committee has six people plus the Chair
ii.  UC Davis hosted the Interdistrict Transportation Competition
iii.  UCLA won the ITE International Student Chapter Award
iv.  Starting Student Chapter 101, first with UC Riverside and Gonzaga
v.  SFIC Strategic Plan is at the end of the 5-year plan with progress made
on most action items. Updates are underway with the goal of increasing
funding and new initiatives and grants, expanding outreach beyond civil
engineers and expanding K-12-Community College outreach.
*  Considering increasing the fundraising goal from $500,000 to
$750,000
vi.  Connection Grants to Cal Poly Pomona and UC Berkeley. Next round
will be in February. So far two grants have been awarded with three more
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to be awarded
vii.  Student Leadership Summit this weekend, hosted by UC Irvine
viii.  Looking to set up consistent funding for new student chapters and
possibly for Student Chapter 101.
» Requested to report back in at the midyear Board Meeting with
needs.
d. Technical Committee (Victoria)
i.  Winners were selected for the Annual Meeting paper and young
professional award
ii.  Have hosted webinars for Transportation Achievement/Excellence
projects.
»  Experienced a technical issue with one webinar which has
since been resolved on subsequent webinars.
iii.  Reviewing RFPs for Data Collection Fund. Have received eight
applications and will award five.
e. District LAC Committee (Leong)
i.  Signed two new hotel contracts
e 2028 Hyatt Regency Embarcadero San Francisco
e 2029 Hilton San Diego Bayfront

XVL Annual Meeting Reports

a. 2025 Long Beach, CA (Leong & McNeill for Chandrasekar)
i.  Cathy and Josh gave an overview of the meeting statistics and lessons
learned
ii.  Ended $765 surplus, which is being returned to the Western District
b. 2026 Bellevue, WA (Acutanza)
i.  March 28 - light rail connecting Bellevue and Seattle is scheduled to
open.

ii.  Many sponsorships sold
iii.  Will soon sign contract for Family Night
iv.  Received 170 abstracts, working on technical program
v.  Tech tours being finalized
vi.  Great Outdoors theme for banquet
c. 2027 Reno, NV (Leong)
i.  LAC getting filled
ii. ~ Working on family night
iii.  Next deposit due to hotel in June, $5000. The LAC is requesting a $1000
advance for the hotel deposit.

ACTION: Josh and Tony to address $1000 LAC advance via email.

XVII. Old Business

a. None



ITE Western District
2026 Winter Board Meeting Agenda
Page 8 of 9

XVIII. New Business

a. None

XXVII. Adjourn

Motion: Tony Henderson, 2" Cameron Shew to adjourn the meeting. Pat
Marnell voted against, and all other members present voted in favor. Motion
passed.
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Action Items :
New Action Items

No. ‘ Action Item ‘ Owner ‘ Target Date
2026 Winter Board General Session
1. Connect Western District Technical Chair (Edith) with Peter Koonce 6/28/26
(International Technical Council Chair (Lindsey) to discuss
possible technical program collaboration between the
District and International.
2. Assess student chapter branding and needs. Dalene Whitlock | 6/28/26
3. Develop alternative way to track pass-through SLS Tony Henderson | 6/28/26
donations to avoid it appearing as income and expenses on
the Endowment Fund.
4. Complete $1,000 advance to the Reno LAC Josh McNeill & 2/28/26
Tony Henderson

Previous Action Items

No. ‘ Action Item ‘ Owner ‘ Target Date

2026 Fall Board Executive Session

1. Review election policy and make recommendations for Dalene 6/28/26
section best practices on engagement with candidates

2. Follow up with Cathy regarding the potential for a joint Pat 1/22/26
meeting with ITE Canada in Vancouver in 2030 or beyond
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and Associations Resolution

Account #: UPDATE Branch # 1111 FA # 8765 TRAX #:

I, ANTHONY HENDERSON , do hereby certify that at a meeting of the
(Print Name of Organization Secretary)

ITE WESTERN DISTRICT BOARD of ITE WESTERN DISTRICT

(Print Name of Organization’s Governing Body) (Print Name of Organization)

on the following resolutions were adopted and are in full force and effect:
(Print Date)

RESOLVED, that the organization open an account with D.A. Davidson & Co., for the purpose of buying, selling and trading in,
for the account and risk of the organization, and in its name, stocks, bonds and other securities and contracts for commodities or
securities and put and call options for cash and on margin or otherwise, including short sales and in accordance with the terms
and conditions required by D.A. Davidson & Co.;

RESOLVED, that any one of the following officers of the organization, viz.

WILLIAM ANDREWS, DALENE WHITLOCK, ANTHONY HENDERSON, KIMBERLY LEUNG
(Print Name(s))

(Print Name(s))

and their successors in such offices be, and hereby are, and each is authorized and empowered to enter orders for purchases of
securities including, but not limited to, stocks, bonds and option contracts, and to enter orders for sales, assignments or transfers
of stocks, bonds or in any other securities or option contracts now owned or hereafter acquired by the organization in its own right
or in fiduciary capacity, and said officers and each of them is authorized and empowered to give instructions in every respect
concerning said account with D.A. Davidson & Co., and said firm is authorized and empowered to make payment of monies
and deliveries of securities and contracts to said officers or otherwise as they and each of them may order and direct, and said
officers and each of them is authorized and empowered to execute any and all agreements with said firm on behalf of the
organization in connection with said account in order to conform with the rules and regulations of D.A. Davidson & Co.
concerning any of the aforesaid transactions, and in all matters and things before mentioned said officers, and each of them
alone, is authorized to act for the organization and on its behalf;

RESOLVED, that the authority vested in said officers will be a continuing one and will remain in full force and effect until D.A.
Davidson & Co. shall receive from the organization a written notice of the revocation of such authority; and the persons named (and
their successors) shall be presumed to be continuously the holders of such offices until D.A. Davidson & Co. receives from the
organization a written notice of the election of their successors, properly certified by the Secretary of the organization; and

RESOLVED, that the Secretary of the organization be, and hereby is authorized to certify to said firm the foregoing
resolutions, and that the provisions thereof are in conformity with the laws of the organization.

| do further certify that the present officers of the organization are as follows:

Print Name(s): Print Office Title:
WILLIAMS ANDREWS CHAIR
DALENE WHITLOCK DISTRICT ADMIN
ANTHONY HENDERSON SECRETARY/TREASURER
KIMBERLY LEUNG INTERNATIONAL DIRECTOR
DATED this day of I

'If the resolution authorizes the Secretary to act thereunder, and the Secretary, X
alone or in conjunction with some other officer, does so act, certification should ~ Secretary of the Organization *

X

Officer of the Organization

be by another officer in addition to the Secretary.
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