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WESTERN DISTRICT

Hyatt Regency Bellevue

900 Bellevue Way NE
Bellevue, Washington, 98004
Sunday, June 28, 2026
10:30 am - 4:30 pm (PT)

Call to Order and Introductions
Western District President Josh McNeill called the meeting to order at 10:34 a.m. Attendees at the

meeting were:

BOARD MEMBERS:

Joshua McNeill, President (Present)

Cameron Shew, Vice-President (Present)

Tony Henderson, Secretary-Treasurer (preparer of the meeting minutes) (Present)

Patrick Marnell, Immediate Past President and Candidate for International Director (Present)
Peter Koonce, Sr. International Director (Present)

Kimberly Leung, Jr. International Director (Present)

Dalene J. Whitlock, District Administrator (ex-officio and non-voting member) (Present)

COMMITTEE CHAIR, SECTION REPRESENTATIVES, AND GUESTS:

Henry Hammel, Career Guidance Committee Chair (Present)

Katie Lee, Career Guidance Committee Chair (incoming) and representing Central California Chapter
(Present)

Cathy Leong, District LAC Committee Chair (Present)

Giancarlo Ganddini, Public Relations Committee Chair (Present)

William Andrews, Student Funding and Initiatives Committee Chair (Present)

Edith Victoria, Technical Committee Chair (Present)

Cadell Chand, Website Manager (Present)

Ryan Zellers, Advertising Manager (Present)

Samantha Baidy, Westernite Managing Editor (Present)

Wyatt Brown, Social Media Chair (Present)

Racquel McCain, Alaska Section Representative (Present)

Tom Mericle, Central Coast Section Representative (Present)

Michelle Lindsey, Hawaii Section Representative (Present)

Nick Silva, Northern California Section President (Present)

Jason Spencer, Oregon ITE Section Representative and Secretary-Treasurer Candidate (Present)
Dave Madera, RSBITE Section Representative (Present)

Jonathan Sanchez, San Diego Section Representative (Present)

Ashlee Takushi, SF Bay Section Representative (Present)
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Jason Xu, Southern California Section Representative (Present)
Lawrence Guan, Washington Section Representative (Present)
Will Farley, Candidate for Secretary-Treasurer (Present)

Doug Smith, Candidate for International Director (Present)
Steve Kuciemba, ITE Executive Director and CEO (Present)
Gordon Meth, International President (Present)

Neelam Dorman, ITE International Vice-President (Present)

The Western District Winter Board Meeting was held in-person on June 28, 2026. Board members,
committee chairs, and section representatives were in attendance. Voting members of the District
Board consist of the Elected Officers of the District (Executive Committee (EC): President, Vice
President, Secretary-Treasurer, Past President, and two International Directors) and Section
Representatives.

L. Call to Order and Roll Call (McNeill)

a. Western District President Josh McNeill called the meeting to order 10:34 am
and roll call was taken

I1. Agenda Review (McNeill)

Motion: Motion to approve the agenda with amendment removing the DA
Davidson item. Motion by Tony Henderson and seconded by Tom Mericle. Motion
passed by unanimous vote.

I11. Items of Record and Consent Agenda (McNeill)

a. Items of Record

i.  Chair Appointments and Terms are summarized in the board report
b. Social Media Chair position has been added
c. Consent Agenda

i.  Approval of January 2026 Winter Board Meeting Minutes

Motion: Motion to approve the Consent Agenda by Cameron Shew and seconded
by Pat Marnell. Motion passed by unanimous vote.

IV. Student Funding & Initiatives Committee (Andrews)

a. The Student Endowment Fund continues to experience steady growth
b. Student Leadership Summit
i.  Held at UC Irvine with record attendance
ii.  Next SLS will be at UC Berkeley (date TBD)
iii.  University of Washington won the Student Traffic Bowl and will
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represent the District at the ITE International Annual Meeting
c. Student Chapter 101
i.  Currently working with UC Riverside
ii. ~ Working to identify the next chapter and explore the possibility for
more Section involvement in the process.
d. Strategic Plan update will occur this year
e. Budget - Requesting increases to travel scholarship and traffic bowl
i.  Regional travel scholarship will be increased from $500 each to $750
each for two recipients
ii.  New SLS travel scholarship will be $500 each for two recipients
iii. ~ Added a miscellaneous expense budget of $500
V. Summary of Executive Session (McNeill)

a. Chair Appointments and Terms
i.  Chair Appointments and Terms are summarized in the board report
b. Budget
i.  2025-2026 Fiscal Year-to-Date Financial Report
ii.  2026-2027 Fiscal Year Proposed Budget approved with a slight
planned deficit that can be accommodated by the reserves. It was
noted that the actual expenses have been lower than budgeted for
multiple prior years.
iii.  Endowment fund goal has increased to $650k

Motion: Motion to approve the 2026-2027 Proposed Budget by Cameron Shew
and seconded by Pat Marnell. Motion passed by unanimous vote.

c. 2027 Officer and Chair Candidate Development
i.  Nextyear will be Region 2, Sothern California
d. Action [tems (see attachment)
i.  Peter’s action to connect Edith with ITE International technical
resources has been updated to focus on International, District and
Section on Safety Roadmap
e. Election Policy
i. Doug Smith, Candidate for International Director, spoke expressing
concerns that a recent vendor article featuring a candidate was
possibly not within the spirit of the election policy.
ii. Pat Marnell, Candidate for International Director, provided his
perspective of the election policy and event.

iii. It was determined that no candidate violated the election policy.
However, different editorial decisions would have been made, had
this matter been reviewed by current leadership. It was agreed that
future candidates, elections, and leaders could benefit from more
clarification as to what activities are and are not considered
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permissible, and consistent application of that policy moving
forward.

iv.  The Board will review the Election Policy and consider making
updates. Cathy suggested convening a committee of past officers to
have historical perspective

¢ Action item from Executive Session for Dalene to review
election policy and make recommendations for best
practices candidate engagement and visibility during
campaigns.

VI District Administrator’s Report (Whitlock)

a. SEF Investment Policy update is underway

b. Election will start on Tuesday, following candidate speeches at lunch, running
through the end of July

c. Continues to work on branding update on all District documents

VIL. Branding (Leung)

a. Getting very close to finishing branding in the Western District
b. Kimberly following up with outstanding needs and taking over the Student
Chapter effort

VIIIL ITE International Remarks (Meth, Dorman & Kuciemba)

a. Remarks from Gordon Meth, ITE International President
i.  Thanks everyone for their leadership and involvement with ITE
ii. ~ Will discuss the State of ITE during the conference
iii.  Parking and Trip Generation
e ITE International is working on updating older data and
requests assistance providing data when possible.
iv.  Safety Roadmap & Action Plan
+ Encourages everyone to sign the Safety Pledge
b. Remarks from Steve Kuciemba, ITE International Executive Director and CEO
i.  Strategic Plan update underway, which occurs every 3 years, 2027-
2030
¢ Committee works on update
e [BOD will see preview and goal of finalizing in October and
publishing in November
¢ Not expecting large changes, but will increase the focus on
Safety
c. Remarks from Neelam Dorman, ITE International Vice President
i. Reminder of ITE International resources for district, sections and
chapters, including the quarterly DSC webinars

IX. WesternITE Managing Editor’s Report (Baidy) 1:30 pm

a. Looking to expand committee, in particular with InDesign and Constant Contact
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Email engagement (click/open rates) remains similar
c. Working to reconcile email and membership list, which Cameron is adding to VP
duties
X. Advertising Manager’s Report (Zellers)
a. Sponsorship activity has remained level, while job postings have been going
down for several years.
b. Working on ways to link Annual Meeting sponsorship to maximize exposure and
value to sponsors.
XL Website Manager’s Report (Chand)

a. Website
i.  New inrole since February
ii. ~ Have been getting redaction requests for articles and such. Will start
a process to have people submit a “clean” version.
XIL. Social Media Manager (Brown)
i.  New inrole since February
ii. = Manage LinkedIn, Facebook and X platforms, with the most
engagement on LinkedIn.
iii.  Posts include weekly candidate Q&A, annual meeting and other
District activity
iv.  Asking Sections to tag the district on posts for easier cross-sharing
v.  Action from Executive Session: Cameron to develop the Social Media
Manager duties and strategic plan.

XIII. Committee Reports

a. Career Guidance Committee (Hammel)
i.  Term ending, transitioning the role to Katie Lee
ii.  Multiple events at the annual meeting including the Badge Program
iii.  Asked sections to provide information about their young members,
mentor and educator awards to create a pool for district awards.
b. Public Relations Committee (Ganddini)
i.  Developed LAA and IAA videos
ii.  Submitted for the District Innovation Award for Explore ITE Badge
Program which was selected as winner.
c¢. Technical Committee (Victoria)
i.  Reminder for section reports.
ii.  Technical awards
¢ Awards are ready for announcement
¢ Many project submissions, but some categories received no
submission
¢ (Considering additional webinars for non-winning
submissions as an incentive to encourage submission
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iii. = Data collection project
e 8 RFPs were submitted and 5 were selected
¢ 4 projects have been completed (with the remaining school
granted a grace period since had an issue with data)
iv.  STEM outreach next year (alternate every year)

v.  Data collection budget was increased last year. Was discussed if the
budget could be increased on an as-needed basis if there are
additional well-qualified submission. This is not currently budgeted
and could be considered in the future as a one-off district expense.

ACTION: Josh to establish calendar reminders for section report deadlines.

d. District LAC Committee (Leong)
i.  Additional details in the Annual Meeting Reports
e 2027 — Joint Meeting with Mountain District in Reno
e 2028 — San Francisco (Paul Stanis, Chair)
e 2029 — San Diego (Ryan Zellers, Chair)

XIV. Section Representative Reports

a. Alaska (McCain)
i.  Held a student scholarship fundraiser
ii.  Is experiencing struggles with scheduling presentations, including
several last-minute cancellations
iii.  Planning to restart the student liaison role post-COVID
b. Central Coast (Mericle)
i.  New leadership has joined the board
ii. ~ Running localized happy hours along with virtual technical meetings,
which has helped re-establish in-person networking post-COVID.
c¢. Hawaii (Lindsey)
i.  Hosted a successful technical tour and hybrid technical meetings
ii.  Undergoing Section 101
d. Northern California (Silva)
i.  Hosted a sold-out vendor show as well as multiple company
sponsored meetings
ii.  Continuing to support students and have a golf tournament
scheduled
e. Central California Chapter (Lee)
i.  Now a chapter of the Northern California Section
ii.  Hosted a hybrid technical meeting with about 20 people in-person,
20 people online
iii.  Another that was mainly virtual
f. Oregon (Spencer)
i.  Hosted multiple events, all meeting attendance goals
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il.
ii.
iv.

V.

Have increased Section sponsors

Traffic Day is returning with lessons learned from last year
Several new committee chairs have joined the board
Working with OIT and PSU funding issues

g. Riverside-San Bernardino (Madera)

1.

ii.
iii.
iv.

h. San Diego
i.
ii.
ii.
iv.

The section is trending upwards and will have a bit of a budget
surplus this year
Working on improving connection with UC Riverside
Has two new committee chairs for communications and sponsorship.
Struggling with finding presenters for meetings and instead has been
focusing on social/networking events

¢ Gordon Meth noted that there is a speakers bureau on the

ITE e-community page
(Sanchez)

It has been an active year, and the section is financially strong
Working on committee chair recruitment
Will hold a technical tour of the project of the year
Has held joint meetings with other organizations and multiple
social/networking events
Established a student internship initiative in collaboration with
consultants, resulting in four student intern placements, at least one
of which has turned into a full-time position. Section provides a
subsidy, which helps smaller companies who may otherwise not be
able to hire interns.

i. San Francisco Bay Area (Takushi)

1.

il.

The Section has been hosting regular monthly events that are either
social, networking or technical presentation. This includes the
acronym happy hour with other transportation organizations in the
Bay Area.

As alarge region with multiple employment hubs, the section
experiences issues getting consistent involvement from all areas of
the section.

j- Southern California (Xu)

i.
ii.
iii.
iv.

The section is financially stable

Has hosted multiple in-person events as well as a virtual meeting
targeted at attracting younger members

Hosted a successful MUTCD training

CSU Long Beach Student Chapter is active again and the Section is
working with them

k. Washington (Guan)

I

University outreach
¢ (Getting interest from Gonzaga which has been dormant
e Noting multiple schools don’t have a chartered chapter
e Awarded $1,000 of student scholarships
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¢ Funding student initiatives
ii.  Experiencing event costs going up, affecting the section reserves.
Exploring ways to reduce costs (such as reducing vendor contracts
and needing to do more with volunteers).
XV. Annual Meeting Reports 4:00 pm

a. 2026 Bellevue (Acutanza)
i.  Good financial shape
ii.  All exhibits are sold out
iii. = Exceeded room night requirements and overflow hotel
iv.  Tours are sold out
v.  City of Bellevue has been giving a lot of in-kind and personnel
support
b. 2027 Reno a0 (Leong)
i.  Joint meeting with Mountain District
ii.  Split LAC with both districts
iii. Meeting will be June 13-16, 202700.
iv.  Mountain District SLS will be hosted Sunday morning before Kell
Competition
v.  Since concessions are split between districts there will be fewer
comped room nights and may affect officer travel costs
c. 2028 San Francisco (Paul Stanis)
i.  LAC has been formed and is working on establishing a bank account
ii.  Signed hotel contract

XVI. Old Business

a. None
XVII. New Business
a. None

XVIIIL. Next Board Meeting: Friday, January 22, 2027, Sacramento, CA
(Tentative)

XIX. Adjourn

Motion: Motion to adjourn meeting by Pat Marnell and seconded by Kimberly
Leung. Motion passed by unanimous vote.
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New Action Items :

No. | Action Item | Owner | Target Date
2026 Summer Board Executive Session
1. | Prepare the Social Media Chair role description. Cameron Shew Winter 2027
Board
Meeting
2. | Review election policy and make recommendations Dalene Whitlock Winter 2027
for best practices candidate engagement and Board
visibility during campaigns (revised from prior action Meeting
item).
3. | Invest additional reserve funds in a CD Tony Henderson & | July 30,
Cameron Shew 2026
4. | Review current District Strategic Plan in context of Josh McNeill Winter 2027
International plan and propose edits for Winter Board
Board Meeting with initial conversation during the Meeting
Fall Executive Committee meeting.
5. | Work with committee chairs to update committee Cameron Shew Winter 2027
strategic plans. Board
Meeting
2026 Summer Board Executive Session
1. | Establish calendar invites for section reports Josh McNeill Winter 2027
Board
Meeting
Prior Action Items :
No. | Action Item | Owner | Target Date
2026 Winter Board General Session
1. | Connect Western District Technical Chair (Edith) Peter Koonce 6/28/26
with (International Technical Council Chair, Lindsey)
to discuss possible technical program collaboration
between the District and International focused on
safety (task revised during the 2026 Summer Board
General Session).
{completed) Reassigned-toKim
3~ | Develop-alternative way-to-trackpass-through-SLS TenyHenderson 6/28/26
expenses-on-the EndoewmentEund-—{completed)}
4. | Complete $1,000-advance tothe Reno LAC Josh-MeNeill & Tony | 2/28/26
{completed} Henderson
2025 Fall Board Executive Session
1. | Review election policy and make recommendations Dalene Whitlock 6/28/26
for section best practices on engagement with (update to
candidates (task revised during the 2026 Summer Winter
Board Executive Session). meeting)
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