STUDENT FUNDING AND INITIATIVES

COMMITTEE (SFIC) CHAIR
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Roles and Responsibilities

The Student Funding and Initiatives Committee (SFIC) Chair is tasked with promoting the advancement of the transportation planning and engineering profession by fostering the close association of professionals with civil and transportation planning and engineering students.  Student members are valuable assets and the future leaders of the Institute and the goals and objectives related to students outlined herein can only be achieved by proactive interaction with student members of the Institute.  In addition, the Chair is also charged with overseeing and managing the Student Endowment Fund which establishes a self-sustaining funding source for the District’s Student Initiatives.
The major responsibilities of the SFIC Chair are outlined below:
Endowment Fund Committee Chair

The SFIC Chair also serves as the chair of the Endowment Fund Committee.  The committee consists of four (4) primary members that also include the District Administrator, District Secretary-Treasurer, and one of the District International Directors. To provide continuity for the committee, the appointed International Director would preferably be selected at the start of their term and serve on the committee for the duration of their three-year term. In addition, the District President is an ex-officio member of the committee.

Liaison with Student Chapters

Coordinate student initiative efforts District-wide by working as a liaison to Student Chapters.  The SFIC Chair is responsible for maintaining faculty advisor and professional liaison contact lists. The Student Chapter Annual Report form includes space for the Faculty Advisor to include their current contact information.  In the event a student chapter doesn’t submit an Annual Report, the SFIC Chair should contact the Faculty Advisors and/or the Department‘s Chair to get current information.  In addition, student emails may be obtained from ITE Headquarters.  Information regarding the student programs and competitions should be sent to faculty advisors, professional liaisons and student chapter members.
Liaison with Sections and Chapters

Work as a liaison to Sections and Chapters regarding student initiatives including outreach regarding the Student Endowment Fund (EF).  Outreach efforts for the EF include the following:

· EF Spotlight: The Chair is responsible for soliciting bi-monthly articles for the “EF Spotlight” from contributors to the fund, Sections, or Student Chapters for inclusion in the WesternITE and posting on the Endowment Fund website.

· EF Website: The Chair is responsible for maintaining the Endowment Fund Website to ensure that that the fund status, list of contributors, and EF spotlight articles are updated in a timely manner. The Chair can elect to assign these duties to a designated webmaster for the Endowment Fund website.

· Annual Letters: The Chair is responsible for preparing thank you and annual billing letters for contributors to the EF in a timely manner. Thank you letters are typically sent out as contributions are made to the fund and annual billing letters are sent out after the Annual Meeting. In addition, the Chair is responsible for sending out pins and certificates to contributors who have achieved the appropriate contribution levels.
Participation at District Board Meetings
The Western District Board holds two formal meetings each year.  The mid-year meeting is typically held in late January or early February.  The second meeting is held on the first day (Sunday) of the Western District Annual Meeting, which is traditionally held in late June or early July.  The SFIC Chair shall provide a written report to the Board prior to each meeting.  The report should, at a minimum, detail the activities of the Committee during the period since the previous Board meeting, as well as updated faculty advisor and professional liaison lists.  The report is provided to the President in advance of the meeting for inclusion in the handout materials.  The Chair is invited to attend these Board meetings to present the report.
Participation at Student Leadership Summit
Participation at the Student Leadership Summit (SLS) by the SFIC Chair is encouraged, but not required.  If the Committee Chair is able to attend the SLS, they should coordinate with the Western District Vice President at the beginning of the fiscal year to verify the extent of travel support available to attend this meeting in accordance with the District’s travel policy.
James H. Kell Student Competition

The James H. Kell Student Competition is held each year in conjunction with the Western District Annual Meeting.  The SFIC Chair is responsible for issuing an RFP for the competition format, selecting a winning student chapter for the RFP, and overseeing the competition during the Annual Meeting.  The Chair can elect to assign these duties to a designated committee member.
· Student Competition RFP: The winning student chapter is awarded $1,500 to purchase supplies and travel to the Annual Meeting.  In addition, they receive a paper certificate at the Annual Meeting.

· On-Site Competition:

· It is helpful to have a sign-in sheet for the students.  This way you have a record of how many schools and individual students participated in the competition. 

· Certificates and cash awards shall be presented at the conclusion of the competition.  The Student Initiatives Chair will need to coordinate with the VP to prepare the certificates.  The winning team splits a $300 cash prize.  The chair typically brings the prize in small bills so that it can be equally split between the winning team members at the event.
Student Traffic Bowl

The Student Traffic Bowl competition is held each year in conjunction with the Western District Annual Meeting.  The competition consists of two Rounds with Round 1 consisting of a paper test to determine the final nine (9) teams that move onto Round 2, and Round 2 is the live competition.  The 1st place team also receives the Western District Student Traffic Bowl Traveling Trophy and $1,000 in travel funds from the Western District to attend the International Annual Meeting and participate in the Collegiate Traffic Bowl Grand Championship.  The SFIC Chair is responsible for coordinating with the Annual Meeting LAC and the District LAC Committee Chair regarding scheduling and space allocation for the events.
Student Chapter Annual Reports

Student Chapters are required to submit a Student Chapter Annual Report each year.  At a minimum, the Chapter should submit the two-page standard form and include the current Faculty Advisor’s contact information.  Each student chapter will receive $100 for submitting an Annual Report.  Faculty Advisors are also provided incentives for encouraging their Student Chapters to submit reports.  The incentive program includes $150 vouchers for discounts on membership dues and reduced registration fees for attending the Western District Annual Meeting for Faculty Advisors that are ITE members.  While the Western District Board is responsible for sending out the incentives, it is the Chair’s responsibility to coordinate with the Secretary-Treasurer to facilitate the process.  A list of the schools and Faculty Advisors that submitted a report shall be forwarded to the Secretary/Treasurer of the Western District as they will prepare the checks and vouchers.  The Chair can elect to assign these duties to a designated committee member.
Western District Awards

Each year the Western District presents awards during the Annual Meeting.  The Student Initiatives Committee Chair is responsible for the following awards that are described in the following sections:

· Student Chapter Award

· Student Chapter Annual Meeting Award

· Regional Travel Scholarships

· Highest Contributions to the Endowment Fund Awards
· Endowment Fund Contribution Plaques

Student Chapter Award

The Student Chapter Award is presented each year to the student chapter with the best Annual report.  The first place Student Chapter receive a $1,000 prize, plaque at the Western District meeting, and their report is forwarded to International for the International competition.  If the Western District award winner also wins the International competition, the winning student chapter is granted an additional $1,000 for travel expenses to attend the International meeting.

Student Chapter Annual Meeting Award
The Student Chapter Annual Meeting Award is presented each year to the student chapter with the most participation at the Western District Annual Meeting.  The Student Initiatives Committee Chair tracks participation by students for the James H. Kell Competition, MiteY Race, Career Guidance sessions, and student volunteering.  Based on a scoring system, a winning student chapter is selected near the closing of the Annual Meeting and receive the Student Chapter Annual Meeting Award traveling trophy.
Regional Travel Scholarships
The Regional Travel Scholarships provide financial support for up to four (4) students to attend the upcoming ITE Western District Annual Meeting. The District will select one student from each region (North, East, South, and West). The recipient from each region receives a $500 travel scholarship to attend the Western District Annual Meeting.  In addition, the Student Initiatives Chair is responsible for coordinating with the Career Guidance Chair to pair the recipients with mentors as the Annual Meeting.
Highest Contributions to the Student Endowment Fund

The Highest Contributions to the Student Endowment Fund are recognized each year at the Western District Annual Meeting.  There are two (2) awards: Highest Overall Contribution and Highest Contribution Per Member.  All group and individual contributions from each Section or Chapter are included in the total.  Membership numbers for each Section and Chapter can be obtained from the Membership Committee Chair.  The Committee Chair is responsible for coordinating with the Vice President to have certificates made for the Annual Meeting.
Endowment Fund Contribution Plaques

Individual contributors are awarded plaques for contributions to the Endowment Fund totaling more than $1,000 and Group Contributors are awarded plaques for contributions totaling $2,500. Awardees are given plaques when they first reach the minimum level for the award. The Committee Chair is responsible for coordinating with the Vice President to have the plaques made for the Annual Meeting.
ITE HQ Awards Competition

Check the ITE HQ website at the beginning of February to get details regarding the Student Chapter Award. Prepare the necessary application and paperwork for the competition and submit to International for the International competition.

New Student Chapters/Revitalizing Inactive Chapters

The Student Initiatives Committee Chair shall field inquiries from prospective student chapters about the benefits of ITE Membership, ensure that ITE Headquarters sends start-up packets of materials to universities and colleges who request it; work with the chapters in the development of their by-laws and charter; and facilitate by-laws and charter approval by the Western District Board and the Western District Administrator.
Accounting

The Student Initiatives Committee Chair is responsible for managing the Endowment Fund finances including the fund’s savings account and Paypal account, as well as maintaining and submitting the Quicken register to the District Secretary-Treasurer on an annual basis. The Chair can elect to assign these duties to a designated treasurer for the fund.  In addition, the Chair (or their designated treasurer) is responsible for activating the Virtual Terminal feature of the fund’s Paypal account prior to the Annual Meeting and deactivating the feature after the meeting. The Virtual Terminal feature will allow the fund to accept a higher volume of credit card donations during the meeting period. Preferably, the feature should be activated after the first business day of the month and deactivated before the first day of the following month to avoid incurring a fee for the feature.
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