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Exclusive Pedestrian Crossing Cycle by Time of Day
The intersection of Seco Canyon Road and Decoro Drive in the City of Santa Clarita is adjacent
to an elementary and junior high school. This intersection experiences traffic congestion and
significant pedestrian activity. Widening the roadway to improve circulation was not an option
due to its prohibitive cost and did not provide any safety benefit for pedestrians. Since
congestion at this location was limited to AM peak traffic, morning school drop-off and
afternoon dismissal times, staff developed a plan to solve the issue by maximizing the existing
technology in the traffic controller. That plan developed into the Exclusive Pedestrian Crossing
Cycle by Time of Day project. It is a modified pedestrian scramble that uses special timing plans
to separate vehicle and pedestrian phases. The pedestrian scramble timing plan is active only
during morning drop-off and afternoon dismissal times, as traffic outside these periods is light.
During non-peak traffic hours, the signals revert to standard timing. In addition, electronic blankout signs were installed to restrict right-turn movements during the pedestrian phase to enhance
pedestrian safety. The electronic blank-out signs have proven their effectiveness in the City to
provide higher compliance rates compared to static signs, as they illuminate only when needed.
The City of Santa Clarita is committed to the well-being of our community and understands that
safety and traffic circulation play a major role with the City’s goals. The Exclusive Pedestrian
Crossing Cycle by Time of Day maximizes intersection capacity and is a creative and costeffective way to ease traffic congestion while enhancing pedestrian safety.
Confined to the existing right-of-way, an innovative solution was essential. A modified
pedestrian scramble was developed that included special timing to completely separate
pedestrian and vehicular phases. This exclusive pedestrian crossing cycle would be active only
during morning drop-off and afternoon school dismissal periods. During the rest of the day, the
signal would follow the standard signal operation sequence. To supplement this exclusive
pedestrian crossing cycle, electronic no-right turn blank-out signs were installed at each corner to
enhance safety. When the exclusive pedestrian cycle phase is active, the electronic blank-out
signs illuminate to restrict vehicles from turning right to further alert motorists to pedestrian
activity.
Outreach was unique in that City staff met with the principal from each school as well as
crossing guards and conducted an onsite demonstration at the intersection. This was done before
the new school year started so they had an understanding and buy-in of how the exclusive
pedestrian crossing cycle would operate. Both principals were impressed by the operation and
worked with the city to notify the parents through school newsletters. Other outreach included
using social media and local news outlets.
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The project was completed on time before the start of the new school year in August 2019. The
implementation of the Exclusive Pedestrian Crossing Cycle project has had a positive impact on
the quality of life to the community. A traffic analysis study showed there was an improvement
in the Level of Service and reduction in the overall intersection delay. Furthermore, post field
observations concluded there is reduction of vehicle queueing and travel times as more vehicles
are able to transverse the intersection without pedestrian conflicts. Similarly, pedestrian safety
has been enhanced for the hundreds of students and parents utilizing the crosswalks. The City
has received positive feedback from parents, motorists, crossing guards, and the schools. The
project supports the City of Santa Clarita’s Traffic Safety Plan goals of reducing collisions and
pedestrian-involved incidents by enhancing pedestrian safety and improving traffic circulation.
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https://signalscv.com/2019/08/new-traffic-pattern-coming-to-santa-clarita-elementary/
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https://www.hometownstation.com/santa-clarita-news/community-news/city-of-santa-clarita-to-implementnew-traffic-pattern-near-santa-clarita-elementary-288205
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https://scvnews.com/new-school-year-brings-new-traffic-patterns-to-santa-clarita-elementary/

Page 5 of 5

