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Year 2020 was challenging year for everyone.  We witnessed unprecedented events that 
required drastic adjustments to our daily norms.  In spite of the many challenges Year 2020 
brought, the Hawaii Section was able to successfully navigate through these changes, pivot 
quickly, and come out stronger than the year before. 

A First of Its Kind 

The Hawaii Section is proud to have successfully co-hosted the first ever Virtual Western 
District Annual Meeting with the help of the Southern California Section.  As any previous 
Local Arrangements Committee (LAC) member would likely attest, planning an annual 
meeting requires numerous hours of coordination and advanced planning, and this was no 
exception.  Our LAC had been working for months on the event by the start of the Year 
2020.  Countless hours had already been put into coordinating with the hotel and other 
local vendors, sponsors, exhibitors, and speakers, as well as hand-painting “Bollywood” 
style centerpieces in anticipation of the annual meeting to be held in-person in Honolulu.  
By early March, the COVID-19 virus had been declared a global pandemic with local 
governments across the country issuing lockdown orders that required everyone to stay at 
home.  With the prospect of an in-person annual meeting now dashed, a select group of 
leaders within the LAC quickly pivoted to a virtual format.  The Southern California Section 
worked on the technical program under the guidance of our LAC Chair while the Hawaii 
Section renegotiated the hotel contract with minimal financial impact, revamped the 
website with updated information, refunded hundreds of registrations that had already 
been processed, restructured and reregistered sponsors and exhibitors, and implemented 
a PR campaign to facilitate registration for the new meeting format.  The result was the 
very first annual meeting of its kind with over 600 members and non-members registering 
for an opportunity to experience a virtual meeting with a full program.  In addition to a 3-
day technical program, the virtual meeting was also able to maintain typical events 
including student-oriented programming, the annual MiteY race, the Annual Business 
Meeting, and an Awards Program.  The annual meeting was a technical, social, and 
financial success.  The Western District’s portion of the excess revenue was used to 
provide support for the Cal Poly SLO Student Leadership Summit, provide significant 
sponsorships for two upcoming annual meetings, and facilitate upgrades to the annual 
meeting website to enhance its usability for future LACs.  Although it was an annual 
meeting unlike any other, the Hawaii Section is pleased to have been a part of such a 
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unique experience and ensure that the meeting was technically and financially successful.  
Since then, we have taken the lessons learned about virtual meetings and the technology 
we used to support it, and shared this with other Sections, Districts, and ITE International 
in the hopes that others could use our experiences to provide better events for their 
members. 
 
Uninterrupted Section Programing 

In spite of local mandates limiting in in-person gatherings, the Hawaii Section has 
continued to provide technical and social opportunities for its member through monthly 
meetings which have transitioning to a virtual format.  The Section has taken advantage of 
the virtual format to bring in speakers from outside of Hawaii who may have otherwise 
been unable to attend due to the cost of travel to Honolulu.  Last August, Kimberly Leung 
from the San Francisco Municipal Transportation Agency (SFMTA) presented on SFMTA’s 
Slow Streets Program, and Randy McCourt, ITE International Past-President, presented the 
following month on “What a Transportation Professional Needs to Know About Counts and 
Studies During a Pandemic.”  The transition to a virtual format not only extended our 
ability to host transportation professionals outside of Hawaii, but it has also allowed more 
members to participate in our meetings as indicated by the increase in our meeting 
attendance.  In the past, our meeting attendees have been primarily comprised of a group 
of regular attendees from the same 3 or 4 companies or organizations.  With the virtual 
meetings, diversity amongst our attendees has increased with more companies and 
government agencies represented, including representation from some of our outer 
islands.  Although we hope to transition back to in-person meetings eventually, we will 
strive to incorporate more opportunities for virtual access into our future meetings. 

Student Outreach 

The Hawaii Section continues to build on its efforts initiated two years ago to revitalize the 
University of Hawaii Manoa student chapter.  This year, the Hawaii Section focused on 
guiding the student chapter through a process to establish a framework that will make 
them more sustainable.  As with most student chapters, their level of engagement has 
largely depended on having at least one enthusiastic student who increases membership 
and activity while they are at the school, but this quickly peters off when they graduate.  
One of the issues that we have identified is the lack of a long-term plan that includes 
leadership transitions and sustainable activities that can be held every year.  To this end, 
we facilitated a virtual strategic planning meeting with the student chapter and their 
faculty advisor to define the role of the Hawaii Section with respect to the student chapter, 
identify strategies for recruitment, and outline short-term and long-term goals for the 
student chapter.  In addition, like its parent chapter, the student chapter has adapted 
quickly to virtual events and the Hawaii Section has continued to provide support by 
hosting virtual professional workshops for the civil engineering students at the university.  
These workshops have included lessons on resumes, interview preparation, and 
networking with one-on-one opportunities for students to talk with real-world 
professionals. 



Local Arrangements Committee               Virtual Technical Sessions

Virtual Exhibit Virtual Traffic Bowl

Career Guidance Sessions & Student Competition

Virtual MiteY Race


