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Lessons Learned

Documentation
When required

What level of detail
Is a study required

Understand how to apply standards
Avoid words like “HAZARD” & “dangerous condition”

Careful with words like “safety” or “unsafe”
Records Retention/Processes:   When, and IF, documentation/plans are ok    

to destroy

May??
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Lessons Learned

Installations       Maintenance
Once installed—responsible to maintain!

Maintenance Plan &  Budget
Consistency & Process

Useful Life Example:   Which direction signs face
If outdated, removal may be appropriate

May be OK to remove in some cases
ATP Examples:   Additional Bicycle Infrastructure 

Work with Attorney’s Office for Back-up

More
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Lessons Learned

Depositions
Similar to a “Polite” Interrogation

Attorney seeking info:   may try to “sweet-talk/charm you”
Recorded vs. Non Recorded Depositions

* Timing in Answers:   Don’t be Rushed—Can Request Breaks
Written depositions should be back-checked

Expect deposition statements to be reused in effort to discredit you *
Credibility:  consistent testimony for same subject

Accuracy matters, but can go back and officially correct the record
* Two Very Different Examples

Hypnotic

Hypnotic
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Lessons Learned

In Court-Room Testimony
Goal:   Can be to DISCREDIT you

Pay attention to possible legal strategy
Anticipate direction of questions and understand opposite case

* Oops:   That was taken OUT OF CONTEXT!!!
Partial use of a phrase from deposition—“Isn’t it true that XYZ….” 

“….Well actually, from an “engineering perspective….”  
Pre-established “signaling” queue for attorney

Accuracy matters--can request full statement from depo to be re-read
Credibility & competency matters to judge & jury
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Lessons Learned

The “Art” & Summary of It
Toastmasters or other performance experience – very helpful

Awareness of how you may be perceived
What are your natural assets v. areas to strengthen

Truthfulness (always) – Don’t “BS” your way through
Appropriate preparation level

Follow your attorney’s advice/coaching/queues
Established “signaling” queue for you & your attorney

Statements from other depos/testimony can be used in future cases
Believability can help your side WIN!!
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