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STRATEGIC HIGHWAY SAFETY PLAN
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• Purpose of SHSP

• Federal requirements
> Consultative approach

> Data-driven

> Performance-based
HSIP

HSP

LRSP

CVSP

RSA SRTS

VRUSA
HRRR



RECENT WEST COAST SHSP UPDATES
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2024 WASHINGTON SHSP



Washington Target Zero Plan Sponsors

Shelly Baldwin, WTSC, Director
Pam Pannkuk, WTSC, Deputy Director
Mark McKechnie, WTSC, Director, External Relations
John Milton, WSDOT, State Safety Engineer
Barb Chamberlain, WSDOT, Director, Active 
Transportation Division
Dongho Chang, WSDOT, State Traffic Engineer

Consultant Support

Brian Chandler, Veronica Sullivan,   
Lacy Brown, Nikki Davis – DKS
Brett Houghton, Kyana Wheeler – PRR
Nicole Waldheim – Fehr & Peers
Nic Ward and Joe Jones – Leidos
Tim Burrows – Kimley-Horn
Troy Costales



WA SAFETY PLANNING HISTORY
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• 2000: “Zero Fatalities by 2030” — First state zero goal

• 2000-2013: 31% decrease

• 2013-2023: 85% increase  “Business as usual is not working.”
- Governor Jay Inslee, 2024



2024 TARGET ZERO PLAN
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• Meaningful & Multiple Engagements: Tribes, Locals, CBOs

• Foundational Elements
1.Equity Framework

2.Prosocial Safety Culture

3.Washington-specific Safe System Approach
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EQUITY FRAMEWORK
“Structural racism has governed the 
trajectories of communities across the 
U.S., creating multidecade place-based 
effects. Individually focused behavioral 
countermeasures and siloed infrastructure 
projects cannot sufficiently address 
present-day inequities. 

Transportation researchers must 
understand and address upstream 
factors—like redlining—that continue to 
undermine positive population-level 
transportation outcomes.“

- Center for Disease Control and Prevention

WASHINGTON TARGET ZERO PLAN, 2024



PROACTIVE TRAFFIC SAFETY CULTURE
Our culture reflects our beliefs and priorities about how we travel.
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TYPES OF SAFETY CULTURE

BELIEFS ABOUT TO HELP

TRAFFIC SAFETY CULTURE Individual Actions Myself, My People
PROACTIVE TRAFFIC SAFETY CULTURE Joint Actions Everyone, even…

Road owners & partners: We have an increased 
responsibility for actions that support building, 
operating, and maintaining a safe system.

Road users: I have an increased responsibility for 
actions that help ensure the safety of others



WASHINGTON’S SAFE SYSTEM APPROACH
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USDOT Principle Washington State Principle

Death and Serious Injuries 
are Unacceptable

Death/Serious Injury is Unacceptable (even one)

Humans Make Mistakes
Support Safe Road Use
• Encouraging compliance
• Self-explaining / self-defining roads

Humans are Vulnerable
Reduce Large Crash Forces
• Human-centric transportation system

Responsibility is Shared
Responsibility is Shared
• System elements influence each other

Safety is Proactive
Safety is Proactive
• Mitigate predictable trends and factors

Redundancy is Crucial
Strengthen All Parts
• Connect to Washington's 6 SSA elements



WASHINGTON’S SAFE SYSTEM APPROACH
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Vision Zero and the Safe 
System Approach:                    
A Primer for Canada
SAFE LAND USE PLANNING

• Road safety policy should be integrated into 
broader community planning 

• Enable reduced travel by private cars

• Create safe conditions for vulnerable users

• Support effective transit service

This is not brand new
The Marriage of Safety and Land-Use Planning: 
A Fresh Look at Local Roadways
Public Roads, Volume 65, Issue 2, FHWA, September 2001
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• Reduce Exposure
> Fewer vehicles in the system, shorter travel 

distances

• Provide Equitable Access 
> Low-income, non-drivers

• Examples
> Primary school siting

> Reduced block lengths

> Transit near vital services

WASHINGTON TARGET ZERO: 
SAFER LAND USE PLANNING

Challenges
> State DOT does not control 

local zoning

> Existing land use policies are 
limited and legally binding

> “Make it safer” is not sufficient 
for local needs
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INTEREST IN 
SAFER LAND USE PLANNING

2025 2026 ????

THIS 
COULD 

BE 
YOU!



2026 OREGON SHSP PREVIEW
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• 2023 Oregon Transportation Plan (OTP)

• Draft SHSP Guiding Principles
1. Consider safety, equity, and climate impacts in 

decision making - safety takes priority (OTP)

2. Incorporate a Safe System Approach (OTP)

3. Provide transportation systems that are safe 
and secure (OTP)

4. Leverage data and technology (OTP)

5. Promote traffic safety culture (2021 SHSP)

6. Invest strategically (2021 SHSP)

2026 OREGON SHSP UPDATE

OR SHSP
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THANK YOU
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