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• City of Seal Beach

 A Coastal City in Westernmost Corner of Orange County, CA

 A Significant Portion of the City’s Acreage is Devoted to the 

Naval Weapons Station Seal Beach Military Base

 Includes a 1,000-Acre National Wildlife Refuge

 Home to Leisure World, One of the First Major Planned 

Retirement Communities in the U.S.

 In Mid 2023, the City Secured FHWA’s Funding for a 

Comprehensive Citywide Safety Action Plan
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• IIJA, SS4A, SAP & Vision Zero

 IIJA, The Bipartisan U.S. Legislature became 

a Law in November 15, 2021. 

 SAP (Safety Action Plan) as a Part of SS4A (Safe Streets for All) 

Program Commenced by FHWA in 2021 and Will Expire in 2026.

 Vision Zero is a Data-Driven Strategy 

Aiming on Eliminating Traffic Fatalities                                                  

and Severe Injuries on all Roadways.
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• Safe System Approach
 A Holistic and Proactive Method for 

Improving Safety, Particularly in

Transportation, that Prioritizes the

Elimination of Deaths & Serious Injuries. 

 It acknowledges Humans Making Mistakes &

 Humans are Vulnerable.

 Redundancy to Create a Safer Environment for 

ALL Road Users.
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Source: FHWA



Federal SS4A 
(Safe Streets & Roads for All)

Required Action Plan Components 
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1. Leadership Commitment and Goal Setting
2. Planning Strategies
3. Safety Analysis
4. Engagement and Collaboration
5. Equity Considerations
6. Policy and Process Changes
7. Strategy and Project Selections
8. Progress and Transparency



SB SAP Federal SS4A
Project Objective

6

Develop & Prepare a Comprehensive 
Citywide Safety Action Plan (SAP) to 
Identify Potential Traffic Safety Projects and 
to be Used to Apply for Future 
Infrastructure Project Grants.



SB SAP Federal SS4A
Work Plan
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• Major Tasks Summary

 Traffic Safety Data Collection form Seal Beach PD, UCB 

TIMS & CHP’s SWITRS

 Analysis & Identification of High Priority Risk Areas

 Engagement & Collaboration with 

Stakeholders/Community

 Review of Policy and Process Changes

 Strategy and Project Selections + Draft SAPs

 Development of Final SAP

 City Council Ratification
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• Project Highlights
 SB SAP identified solutions and developed a holistic 

well-defined strategy to prevent & reduce the number 
of deaths and serious injuries on the local roadways 
across Seal Beach.

 SB SAP looked at local, state, and Federal data and 
peer research to identify safety solutions for all 
users, including those driving, walking, rolling, biking, 
riding a motorcycle, and/or other modes.

 SB SAP was prepared per the Federal Safe Roads and 
Streets For All (SS4A) requirements and also a Safe 
System Approach.
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• Project Highlights

 The Project Team and stakeholders identified, prioritized, and 
analyzed roadway safety improvements on the City of Seal 
Beach’s intersections, roadway segments, corridors, and High 
Injury Network.

 SB SAP also provided the proposed countermeasures that 
address collision patterns for both intersections and roadway 
segments, to ultimately reduce collisions in the City’s high 
collision locations.

 SB SAP also looked into the Federal Equity Considerations, 
Climate and Economic Justice, SS4A Underserved 
Communities Census Tracts (Historically Disadvantaged 
Communities), Transportation Insecurity & USDOT Equitable 
Transportation Community (ETC) Explorer.
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• Project Highlights

 SB SAP was also prepared and developed in compliance with 
the State and Federal guidelines for eligibility to apply for the 
funding of Highway Safety Improvement Program (HSIP), 
Active Transportation Plan (ATP), California Senate Bill One 
(SB1), the next phase of SS4A and others.

 The Seal Beach City Council by adopting the SAP committed 
to a systemic approach to reducing transportation related 
serious injuries and deaths throughout the city’s local 
roadways with a goal toward zero deaths and serious injuries 
on the transportation network by the year 2040 to build on 
Seal Beach’s long-standing commitment to traffic safety.
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Intersection Ranking Based on # of Collisions (W/O PCH)
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Sample Recommended Intersection Improvements
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Street Segment Ranking Based on # of Collisions (W/O PCH)
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Sample Recommended Street Segment Improvements



SB SAP Federal SS4A 
Key Issues
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• Community Outreach/Public Meetings/Field Meetings

 Numerous Field Meetings:
 US Naval Weapons Station Seal Beach – CNIC   

(Commander, Navy Installations Command) US Navy
 US DOD – NWSSB Police Operations Division
 Leisure World Seal Beach/Golden Rain Foundation
 Bicycle Advocates

 Numerous Community Outreach Meetings:
 WHAT, WHEN & WHERE



Q/A
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