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Introduction to Neighborhood Traffic Management Program

• Improve neighborhood livability by mitigating negative 

impacts of vehicular traffic on residential neighborhood streets

• Promote safe and pleasant conditions for residents, 

pedestrians, bicyclists, and motorists on neighborhood streets

• Encourage citizen involvement in neighborhood traffic 

management activities

• Make efficient use of city resources by prioritizing traffic 

management requests citywide



Objectives of the Neighborhood Traffic Management Program
1. Creating a system for citizens to voice and assess their concerns regarding 
traffic issues in their neighborhoods.

2. Evaluate and prioritize Neighborhood Traffic Management Program (NTMP) 
project requests based on citywide traffic data and the urgency of needs.

3.  Implement a process where traffic engineering staff actively assist Long 
Beach neighborhoods in addressing identified traffic problems, focusing on 
issues of excessive speed and volume. 

4.  Work with neighborhoods to develop action plans that meet their needs 
and effectively address identified traffic concerns.

5.  Install permanent traffic calming solutions that satisfy the neighborhood  
and effectively resolve the identified traffic issues, while operating within 
existing program resources.

6.  Assess the project’s effectiveness within a reasonable timeframe, share 
findings with the affected neighborhood(s), and document results to refine and 
improve standards for  future initiatives.



Community Engagement

Long Beach is a vibrant community made up of diverse 
neighborhoods, each characterized by unique streets 
and local activities. Given this variety, there isn't a 
one-size-fits-all solution to address the issue of 
speeding vehicles on our residential streets.



NTMP Process Overview



Evaluation with Traffic Calming Priority Index

Traffic Calming Priority Index (TCPI) is calculated based on:
• Traffic volume
• Vehicle speed
• Segment length
• Historical Collision Data



Data Used in TCPI Evaluation

Metrics include:
Traffic Volume Ratio
Average Daily Traffic (ADT) over a 24-hour period compared to the typical 
Average Daily Traffic (ADTt) on Local Streets citywide

Speed Ratio
Percentage of ADT exceeding 30 miles per hour (PS) compared to the typical 
speed patterns on Local Streets citywide (PSt)

Collision Ratio

Collision rate over that segment of roadway (CR) compared to the typical 
collision rate for Local Streets citywide (CRt)

𝐶𝐶𝐶𝐶 =
(𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇 𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶 × 1,000,000)

(𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇 # 𝑜𝑜𝑜𝑜 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷 × 𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿 𝑖𝑖𝑖𝑖 𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀 × 𝐴𝐴𝐴𝐴𝐴𝐴)



TCPI Analysis & Preliminary Inspections

Replace slide with example project. Show satellite 
view of example segment, screen capture of TCPI 
table and its score. Include a photo of staff using 
lidar equipment
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TCPI Equation

𝑇𝑇𝑇𝑇𝑇𝑇𝑇𝑇 = 100 ×
7,161
1,263×41.44%

14.18%× 6.00
10.55

3
 = 305.34

TCPI (South St Between Dairy Ave & Linden Ave)



Typical NTMP Schedule 

City staff follow a standardized process to 
ensure that all traffic calming solutions are 
safe, effective, and aligned with citywide 
objectives: 
• Compliance with City Policies
• Resource Availability
• Technical Feasibility
• Emergency Access & Drainage
• Device Coordination
• Landscape Balance
• Clear Public Communication



Implementation
The Neighborhood Traffic 
Management Program (NTMP) 
is a structured, transparent, 
and data-informed approach 
to addressing traffic safety 
and mobility concerns along 
Local Streets and 
Neighborhood Connectors. It 
aims to ensure that all 
neighborhoods-
regardless of location or 
demographics-receive 
equitable and consistent 
attention, supporting the 
City’s objective of providing 
fair and uniform service 
across all Council Districts.



Summary

• Promotes safe, livable, and inclusive neighborhoods 
throughout all Council Districts.

• Integrates community input with objective data analysis to 
identify traffic concerns.

• Provides tailored, location-specific solutions that address both 
technical requirements and resident priorities.

• Ensures equity by applying a consistent and fair process across 
the entire city.

• Maintains full transparency through open communication and 
public engagement at every stage.

• Builds community trust by documenting, responding to, and 
incorporating resident feedback.

• Focuses on long-term monitoring to assess effectiveness and 
inform future improvements.

• Supports ongoing education efforts to help residents 
understand the purpose and benefits of implemented 
measures.



Thank you!



Questions & Discussion
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