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BACKGROUND
• Growing demand for a safe, connected bikeway 

network in Sunnyvale
• Approved Active Transportation Plan 2020
• Council and BPAC can propose study issues

• Complete Streets Policy:
• The City wishes to improve its commitment to 

Complete Streets and desires that its streets 
form a comprehensive and integrated 
transportation network promoting safe, 
equitable, and convenient travel for all users 
while preserving flexibility, recognizing 
community context, and using the latest and 
best design guidelines and standards.
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Evaluate the potential of 
removing on-street parking to 
implement bike lanes

PROJECT GOALS
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Hollenbeck 
Avenue

Homestead 
Road

Source: Sunnyvale Active Transportation Plan, 2020



• Arterial shared between 
Sunnyvale, Cupertino, and 
Santa Clara

• 64’ to 71’-feet curb to curb 
width

• Existing uses along corridor: 
Single-family homes, 
schools, businesses

• Part-time Bike Lane: 7AM – 
6PM; Otherwise, parking is 
allowed

HOMESTEAD ROAD 
ROADWAY 
CHARACTERISTICS
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• Residential Collector Street
• 40-feet curb to curb width
• Existing uses along corridor: Single-family 

homes, schools, churches, park, racquet 
club, commercial uses

HOLLENBECK AVENUE 
ROADWAY 
CHARACTERISTICS

12’ 12’



STUDY APPROACH

Alternatives Development

Western ITE Annual Meeting | 8

Data Collection and Analysis

Public Outreach

v v



* Some segments had over 80 percent on-street parking utilization and some segments had less than 20 percent to no 
utilization

DATA ANALYSIS FINDINGS
Criteria Homestead Road Hollenbeck Avenue

Bike Safety (5-year data) 14 collisions, No KSI 5 collisions, No KSI

Bike Counts >100 bicyclists (AM peak hour)
(Part-time bike lane)

>100 bicyclists (14 hr count)

ADT 13,300 - 21,000 7,900 – 13,500

Speed Limit/85th Percentile Speed 35 mph/40 mph 30 mph/34 mph

Max Observed On-Street Parking 
Utilization for Study Corridor*

13 percent 28 percent
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ALTERNATIVES 
DEVELOPMENT 
CONSIDERATIONS
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Planned 
Improvements

Community
Input

Lane Width 
Requirements

Right-of-Way 
Constraint

Vehicle
Operations

Parking Data
Collected



HOMESTEAD ROAD ALTERNATIVES
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Road Diet

Reallocate 
Lane 
Widths

Alternative 1: Convert all part-time bike lanes into full-time bike lanes and provide parking lane (where feasible)

Existing No 
Parking Zones

Alternative 2: Convert all part-time bike lanes into full-time bike lanes

Alternative 3: No Change



Alternative 1
6’ Bike Lanes + 3’ Buffer

No on-street parking

HOLLENBECK AVENUE ALTERNATIVES

Alternative 2

5-6’ Bike Lanes

On-street parking on one-
side only, alternating

Alternative 3
Maintain Existing 

Conditions 
Consistent with ATP
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PUBLIC OUTREACH 
ACTIVITIES

• (2) Community meetings

• (2) Focus group meetings with schools, 
businesses and neighboring jurisdictions

• (1) Online survey
• Homestead Responses: 265
• Hollenbeck Responses: 703

• (3) BPAC Meetings
• Two completed for Hollenbeck*

• (1) Council Study Session for Hollenbeck
Western ITE Annual Meeting | 13

• Mail postcard, project 
webpage, online mailing list



• Near-miss collisions

• Door zone
 
• Speeding
 
• Safe Routes To School

PUBLIC ENGAGEMENT SUMMARY

Parking & Mobility 
Impacts

• Resident impact

• Crossing needs

• Accessibility concerns

• Service Access

• Parking for ADUs/Increased 
Housing

• Funding feasibility
 
• School Operations

• Intersection Geometry

Residents expressed concerns over parking loss; bicyclists advocate for bike lanes

Safety Concerns Other
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Adopted Alternative 1: Convert part-time 
bike lanes to full-time; maintain on-street 
parking where feasible
• Continuous bike facility available all hours, 

every day
• Ongoing outreach to residents prior to and 

during implementation

PROJECT OUTCOMES –  
Homestead Road
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• Ongoing Project: 
• Council directed staff to explore a 

refined Alternative 2B — removing 
parking on one side to add a bike lane

• Staff’s focus:
• Support Council’s decision-making by 

providing a comprehensive overview of 
• Community Feedback
• Project Feasibility
• Trade-offs
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PROJECT OUTCOMES –  
Hollenbeck Avenue



ENGAGE 
EARLY AND 
THROUGHOUT

KEY TAKEAWAYS
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CONSIDER 
DIVERSE 
NEEDS

DATA DRIVEN 
RECOMMENDATIONS

COMMUNICATE 
TRADEOFFS

CLEAR
PROJECT
GOALS



THANK YOU!

Stay Connected!

Lillian Tsang

ltsang@sunnyvale.ca.gov

Shikha Jain

sjain@hextrans.com
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