
City of Irvine 
Cycletracks

So your Director wants a cycletrack; now what?

June 30, 2025



“Quickbuild”
• ISATP Approved June, 2020
• South Yale Project started early 2022, 

demonstration event August 2023
• Sustainable Mobility Plan started 2023, 

approved March 2024
• Community and Elected Official Support

• Climate Adaptation and Action Plan



Behind the Scenes
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SMP
• Locations for and types of cycle tracks



Cadence – City’s First Cycletrack
• Installed November 2024 (~6 

months)
• 1.2 Miles in length (Radial to 

Chinon)
• Connects Cadence neighborhood 

to schools and parks
• Minimal construction impacts, no 

widening/ROW
• Determined to get something 

installed, even if not perfect

Before: Cadence (striped bike lane only) 

After: Cadence (with protected facility) 



Cadence Implementation
• Remove striped median​
• 7-foot bikeways​*
• 4-foot of separation*​
• 16-inch wide concrete separator​*
• Raised delineators​*
• Green conflict striping*

• * Typical implementation going 
forward



Cadence - November 2024



Grand Opening
• Opportunities for positivity
• Distract negatives
• Provide press and photo opportunities



Lessons Leaned
• Careful coordination of 

slurry/pavement construction 
• Cadence vs Phantom

• Curb cut openings were manually cut 
and scraped, which stained new 
asphalt

• Due to roadway width, unable to keep 
lanes open during construction



Lessons Leaned
• Traffic lanes, not bike lanes, weave. Added 

taller green bollards and raised pavement 
markers

• Nose repair necessary (still working out)



Phantom – Second Application
• Opened April, 2025 (~3 months)
• Shorter area, but important 

connection and easier 
implementation



South Yale Status
• Project Report and Environmental Documentation completed​
• OCTA approved MPAH downgrade supporting implementation​
• Final design underway​
• Reviewing funding options



Challenges
• Community Support
• Potential Funding Sources

• ATP
• HSIP
• SS4A
• STBG/CMAQ

• Irvine Not Designated Disadvantaged 
Community (DAC)

• No City Policy on Vision Zero



More to Come
• Precedent makes it easier
• Dedicated mobility staff
• Slurry seal plans review
• Independent projects
• Annual (?): CicloIrvine & 

Mobility Summit



Contact Information
Melissa Dugan, Project Development 
Administrator
949-724-7384
mdugan@cityofirvine.org

Tony Cruz, Mobility Programs Analyst
949-724-6754
tonycruz@cityofirvine.org 
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