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What makes it quick-build?
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• Traffic safety improvements that are easy to implement, lower 
cost, and are adjustable/reversible

• Design, construct, and evaluate more nimbly and iteratively
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Executive Direction & Support

“the SFMTA will develop a policy that requires SFMTA staff to 
move forward with quick, near-term safety enhancements on 
high injury corridors, including paint, safety posts, and temporary 
sidewalk extensions”
     March 6, 2019

“We need to make bicycling a safer, more viable choice for 
our residents, and this starts with expanding our network of 
protected bike lanes and keeping our current bike lanes clear. 
That’s why I am directing the SFMTA to double our 
production of protected bike lanes over the next two 
years and increase enforcement of violations related to 
blocking bike lanes.”
  May 9, 2019 (Bike to Work Day)
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Vision Zero Action Strategy

Increase the total miles of high-
impact sustainable travel lanes - 
transit-only lanes, protected bicycle 
facilities, and wider sidewalks…

Reduce delivery timelines through 
quick-build projects - work done 
entirely by city crews…

VisionZeroSF.org/about/action-strategy

https://www.visionzerosf.org/about/action-strategy/
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Quick-Build Improvements

Parking and loading changes Transit stop changes

Paint, signs, and delineators Signal timing changes



Projects to date

36 
Corridor projects completed

5 
Construction 
phase projects

7 
Design phase 
projects



 No compromises to 
quality outreach



 Stretching beyond 
quick-build



 Achieving the vision 
through iteration



What’s next…



What’s next…



What’s next…



QuickBuild@SFMTA.com

SFMTA.com/QuickBuild

Livable Streets staff (10/2023)
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