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Pilot Project Goals

1. Improve safety for all who travel on Valencia Street

2. Preserve economic vitality of Valencia Street

3. Ensure movement and access of goods and people
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Collisions at a Glance

• 132 collisions from 2018-2022, 
including a fatality. A second fatality 
occurred in January 2023 at 16th/ 
Valencia.

• Unsafe turn or lane changes and 
dooring are the most common 
reasons for collisions involving a 
bicyclist.

• Drivers failing to yield right-of-way 
at a crosswalk is the most common 
reason for collisions involving a 
pedestrian.
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Design Toolkit

Bicycle Safety Improvements
• Center-running bikeway
• New bikeway separation 

materials
• Bicycle signals
• Bicycle boxes

Pedestrian Safety 
Improvements
• Intersection daylighting
• Advanced limit lines

Turn Restrictions
• Left turn restrictions
• No right turn on red 

regulations

Curb Management
• Reconfigured curb layout
• New cross street meters
• Dual use zones
• General loading zones
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Valencia Street Pre-Pilot

15th to 19th streets

19th to 23rd streets
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Center-Running Bikeway Pilot
15th to 19th Streets
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Center-Running Bikeway Pilot
19th to 23rd Streets
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Bikeway Separation Materials

Bus Lane Curb

K71 Traffic Post
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Curb Management Tools & Strategies

“Dual Use” ZonesGeneral Loading Zones
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Safe Behavior
• User compliance with left-turn restrictions and bicycle signals
• Vehicle speeds
• Bicycle and pedestrian conflicts at the intersection

Effective Design
• Traffic collisions
• Vehicle loading behavior
• Bicycle positioning along the street
• Bikeway ease of access
• Emergency vehicle interaction with the bikeway

Mobility
• Bicycle, pedestrian, and vehicle volumes
• Transit travel times
• Corridor access (origin and destinations)
• Change in vehicle congestion levels

Pilot Evaluation Framework
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6-Month Evaluation Findings
Collision Rates

Traffic collision data has shown an improvement from the 3-month findings:

• Average monthly collision rates are trending down, and even lower than pre-
pilot for some modes:

• Vehicle-bicycle mid-block collisions are still significantly lower than pre-pilot 
conditions

• Recent collision data (January to March 2024) shows no increase in bike-related 
collisions from illegal left/U-Turns, previously identified as the primary cause for 
bike collisions after pilot-implementation
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6-Month Evaluation Findings
Turn Restrictions and Double Parking

• Vehicle left and U-turns at the intersection continue to be at a very low level

• Vehicle double-parking is still lower than pre-pilot conditions

• Vehicle double-parking, specifically in the bikeway, is still at a low 0.1%
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6-Month Evaluation Findings
Vehicle and Bicycle Volumes

• Average daily vehicle volume is down 23% from pre-pilot conditions

• Average bicycle volume is down 2% from pre-pilot conditions
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6-Month Evaluation Findings
Intercept Survey

An intercept survey was conducted as part of the 6-month evaluation. Key 
findings include:

• People on bikes feel much safer due to street changes, mainly because of the 
separation from cars and fewer instances of double-parking/blocked bike 
lanes

• Of respondents who drove to Valencia, they typically parked two blocks from 
their destination and took five minutes to find parking

• 56.2% of respondents live or work near Valencia Street, and 28.1% patronize 
local establishments (shopping and dining)
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Pivot to Side-Running Bikeway?

Typical Center-Running Bikeway Design

Typical Side-Running Bikeway Design

DRAFT



Valencia Bikeway Improvements

SFMTA.com/valencia
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