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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

PROJECT PARTICULARS

• Active Transportation Program 
(ATP) grant funded the project

• Funding managed by California 
Department of Transportation

• Project initiated in March 2022

• Adopted in June 2023
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

MENDOTA

• Population of approx. 12,500

• San Joaquin Valley in California

• 30 miles west of Fresno
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

• Parent Survey Response 
Summary

• Existing Conditions Report
• Safety Analysis
• School Event Outreach Summary
• School Site Audits
• Draft Safe Routes to School 

Master Plan
• Final Safe Routes to School 

Master Plan
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PLAN ELEMENTS



CITY OF MENDOTA SAFE ROUTES TO SCHOOL

EXISTING CONDITIONS & SAFETY ANALYSIS
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

SITE AUDIT
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

IMPROVEMENT MAPPING

THE 6 Es
• Education

• Encouragement

• Engineering

• Enforcement

• Evaluation

• Equity
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

OUTREACH

GOAL

Ensure all transportation concerns of parents and students were considered in 
the planning process

CHALLENGES

• Project team is not from the community

• Bilingual community

• Additional transportation projects happening concurrently 
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

OUTREACH

Surveys

Workshops

Video

Webinar

Farmer’s Market
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

OUTREACH

Surveys

• Sent paper surveys home with students

• QR code linked to online survey

• Survey provided in English and Spanish

• Received 225 responses
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

OUTREACH

Workshops

• Attended four back-to-school nights, parent 
teacher conferences, and sporting events

• One event per school site

• Identified events students and parents will 
already be attending

• English and Spanish speaking project staff 
attended workshops
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

OUTREACH

Workshops

• Used posters which could be done alone or 
with assistance from staff

• Received great insight from parents and 
students

• Students from Mendota High School provided 
unique comments not gathered from parents, 
surveys, or site visits
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

OUTREACH

Video

• Released promotional video to 
correspond with major 
document releases

• English and Spanish versions 
were created
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

OUTREACH

Webinar

• Held an online workshop to update public 
on findings from public outreach and site 
visits

• Webinar was hosted in English and 
Spanish

• Hosted live but not attended live

• Recorded and posted to the website for 
the public and City Council to review
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

OUTREACH

Farmer’s Market

• Hosted booth at weekly market

• Posters provided overview of project status 
and findings

• Staff was available to answer questions 
from public on the draft Safe Routes to 
School Master Plan
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

LESSONS LEARNED
Outreach

• Consistency in project team

• Commitment to Spanish accessibility

• Partner with community groups and organizations

• Understanding of personal and emotional importance of transportation

• Willingness to accept negative feedback

• Flexibility in feedback opportunities

• Value participation from students
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CITY OF MENDOTA SAFE ROUTES TO SCHOOL

CONTACT INFORMATION
Morgan Wright

mwright@ppeng.com

559-449-2700

provostandpritchard.com
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