District 6 Mid-Year Board Meeting

Hilton Hotel Executive Tower Board Room, Portland, OR
921 SW Sixth Avenue

Friday, January 30, 2004

	Randy McCourt, President

	Zaki Mustafa, Vice President

	Ken Ackeret, Secretary Treasurer

	Julie Townsend, Past President

	Ray Davis, International Director

	Pat Noyes, International Director

	Rock Miller, International Director

	Ex-officio Members Present:

	Wes Pringle, District Administrator

	John Kerenyi, WesternITE Editor

	Guests:

	Tim Harpst, International Vice President

	Rory Grindley, Advisory Committee Chair

	Jon Pascal, Web Site Manager

	Walter Okitsu, California Traffic Engineering Registration Chair

	Walt Stringer, Legislative Committee Chair

	Steve Sasaki, Membership Committee Vice Chair

	Jennifer Rosales, Career Guidance/2007 LAC

	Marie L. Girardot, Vendor Chair

	Jeff Webber, Seattle LAC Chair

	Bob Grandy, LAC Co-chair 2004

	Robert Morast, Vice President, Oregon ITE

	


President Randy McCourt called the meeting to order at 8:15 a.m. welcoming all to Portland, Oregon.  The meeting was well attended with 20 distinguished guest members present, including all Board members, and most of the District’s Committee Chairs.  Written reports were submitted on many of the agenda items (items marked with an * included written reports).  President Randy McCourt reviewed the agenda and asked for any changes.
There was a motion and second to approve the agenda. The motion passed unanimously.

I
Items of Record/Consent Agenda:*
A.
Items of Record

1.
Appointment of Technical Chair (term to end November 5, 2006)

2.
Appointment of an at-large member and ITE HQ Web manager to the Web Committee (term to end September 1,2006)

3.
Appointment of Julie Townsend to Nominating Committee (September 25, 2003)

4.
Clarification of Life Member Dues with ITE – all Life Members (9/03)

5.
Clarification of Student Chapter Faculty Advisor Dues Voucher with ITE

6.
Modification of Liability Insurance – removal of personal property rider

7.
Use of District 6 Web/Tech Board for Membership Survey (12/03)
8.
Completion of book purchase for the University of Arizona (12/03)

9.
Request for book purchase from University of California, Davis (12/03)

10.
Completion of Contract with Sheraton Hotel for 2006 annual Meeting

B.
Consent Agenda

1.
Approval of August 24, 2003 Annual Board Meeting Minutes


2.
Approval of August 25, 2003 Annual Business Meeting Minutes


3.
Approval of Travel Reimbursement Mileage Rate for 2004


4.
Approval of all standing District 6 Faculty Advisors for 2004

Items of Record and the Consent Agenda were moved for approval by Ray Davis and seconded by Pat Noyes.  Motion passed unanimously.

II
President’s Report (McCourt):*

President Randy McCourt reviewed his written report and discussed his recent appointments.  In September Carl Springer was appointed to serve on the ad hoc WesternITE/Web Page Subcommittee replacing Bob Grandy who has served for the last 1½ years on the committee.  Zach Pleasant from ITE International staff was also added to the committee.  

Last November Karen Aspelin was appointed to replace Ken Ackeret as the District’s Technical Chair.  Karen is currently working with the Sections throughout the District to obtain their Section Activity reports by the April 1 deadline for International competition.

Randy also reported on his visits to the Washington, San Francisco Bay Area, and Oregon Section meetings, as well as, the Nevada and Montana Chapter meetings.  Randy is looking forward to attending additional section and chapter meetings throughout the rest of his term.

Randy requested clarification from the Board on Certificates of Appreciation.  Direction was given to eliminate the award of certificates to all Board members until the end of their respective progression tracks or if they leave the board early.
III
Vice-President’s Report (Mustafa):*
Zaki is currently working with Ann Stine, our tax consultant, to file our 2003 taxes.  He noted that our overall income for last year was $100,775 with District expense at $101,859.  An area of financial concern is the WesternITE. He also is working with the Seattle LAC to close out their accounts from the successful meeting we had last summer.  Zaki reported on a successful book exchange that occurred in Las Vegas last October transferring the accounting files to our new Secretary-Treasurer, Ken Ackeret.  Zaki also presented to the Board the latest Directory of District 6 leadership.  Revisions/corrections to the Leadership Directory were noted.
Zaki requested $1,000 to publish a special WesternITE for the Sacramento meeting.  The Board gave direction to Zaki to coordinate with Bob Grandy, LAC Chair, and John Kerenyi, WesternITE Managing Editor, to publish a commemorative edition of WesternITE with existing meeting funds and/or donations.
IV
Secretary Treasurer’s Report (Ackeret):*

Secretary Treasurer Ken Ackeret’s written report presented financial information for the fiscal year 2003-2004 to date.
Ken requested direction on the reinvestment of a recent certificate of deposit that was redeemed.  A motion was made by Ray Davis with a second by Pat Noyes to reinvest our recently matured certificates of deposit in both a 2-year and a 3-year CD with Wells Fargo as requested by the Secretary Treasurer.  Motion passed unanimously.
V
Past President’s Report (Townsend):*

Past President Julia Townsend gave an update on the selection process of the International Nominations Committee.  She reported that the International candidates for 2004 are:

International Vice President


Thomas J. Clausen, P.E., PTOE, FITE


Richard T. Romer, P.E., PTOE, FITE

International President


Timothy P. Harpst, P.E., PTOE, FITE

At 9:05 a.m. President Randy McCourt called for a closed Executive Session to hear the District 6 Nominating Committee reports from Julia Townsend.
Through subsequent executive board actions the following candidates have been nominated as candidates for District 6 office:
President:

Zaki Mustafa

Vice President:

Ken Ackeret

Secretary-Treasurer:
Bob Grandy




Dalene Whitlock

International Director:
Rory Grindley



Kathryn Harris*

*By petition in accordance with Section 5.2 of the Bylaws of District 6.

Upon returning to general session, the annual coin toss was conducted to determine which candidate would appear first on the ballot.  Rory Grindley and Dalene Whitlock each won their respective coin toss.

Ray Davis moved and Pat Noyes seconded the Nominating Committee’s recommendation to give this year’s Individual Achievement award.  In open session, an announcement was made that recipients had been selected for both the Individual and Lifetime Achievement awards.
VI
International Directors’ Reports (Davis, Noyes, Miller):*
Ray Davis, - “Most Senior” International Director*
International Director Ray Davis announced that the Expert Witness Committee is looking for a newsletter editor and that anyone interested should contact him for more information.  Ray also recognized that there are currently 1,039 certified Professional Traffic Operation Engineers (PTOEs) internationally.  Exams will be offered at the March ITE Technical Conference in California and at the ITE Annual Meeting in Florida next summer.  Ray also took time to explain the forthcoming ITE constitutional amendments.  The amendments are to deal with the following:

· To complete the officer nomination process by November 30.

· To require petition candidates to have no more than 30% of their signatures coming from one District.

· To complete the ballot canvass, tally ballots and notify candidates of the results of the election prior to their arrival at the Annual Meeting.

· Establish a forum for businesses and associations in the Institute.

· To seek membership and foster exchange and collaboration world-wide.

Pat Noyes – “Middle” International Director*
International Director Pat Noyes informed the Board that she is currently Chair of the Security and Evacuation Advisory Committee and serves on the Transportation Awards Committee for International.  Her recent visits to meetings within District 6 have included the New Mexico and Colorado/Wyoming Section meetings and the Montana Joint Engineering Conference.

Rock Miller – Your newly-elected International Director*
On January 1, 2004, Rock Miller officially took office as our new International Director taking the place of Rich Romer who, for years, has provided his leadership to District 6.  Since Rock’s election, he has traveled to the Central Coast, Southern California, and Riverside/San Bernadino Sections.  Rock is looking forward to serving as our International Director to ITE.

VII
International Vice President’s Report (Harpst):*

International Vice President Tim Harpst offered the following information to the Board:
· A Thank You to District 6 in making a $2,506 contribution to the ITE Professional Development fund.  Every penny donated to this program is earmarked to fund the preparation of one-hour training courses that are being developed for our membership’s use in Continuing Education.  To date three courses have been developed on the following topics:
· MUTCD 2003

· Traffic Signal Clearance Intervals

· Engineering Intersections to Reduce Red Light Running

Tim Harpst will provide Randy McCourt more details on this great program so that he can make this information available to our Sections and Chapters for their technical meeting presentations.  The training courses provide Powerpoint slides and instruction notes so our membership can earn PDH credits at their local meetings.

Tim further requested the District to encourage our Sections and Chapters to donate to the Professional Development Fund and take advantage of this great educational program being offered to our membership.

· In 2004 ITE will focus on the following emphasis area:

· Intersection Safety

· Continuing Education/Workforce Development

· Public Awareness/Outreach Operations Initiatives

· Traffic Signals

· Designing for all system users
· E-balloting will be used in this year’s International election.  Details and procedures will be provided in the June issue of the ITE Journal
· ITE Constitutional Amendments will be forthcoming to the membership concerning the process for International elections
Everyone is encouraged to attend the 2004 Annual Meeting at Disney’s Coronado Springs Resort August 1-4.
VIII
District Administrator’s Report (Pringle):*
Wes presented the revised by-laws for the Washington State and Boise State Student chapters for Board acceptance.
The Washington State Student Chapter by-laws were moved for acceptance by Pat Noyes with a second by Randy McCourt.  Motion passed.  The Boise State Student Chapter By-laws were moved for acceptance by Ray Davis with a second by Pat Noyes.  Motion passed.
IX
WesternITE Managing Editor’s Report (Kerenyi):*
John reported on WesternITE which included information on the progress being made concerning credit card payments for WesternITE advertising.  John also reported on a new rate structure being developed for Position Available ads.
President Randy McCourt gave direction to John to keep WesternITE within budget and maintaining a 16-page limit.
X
Web Site Manager’s Report (Pascal):*
Jon discussed the future of adding shopping cart features to the website.  The software costs would be on the order of $400 with an additional start-up cost on the order of $1,000.  He reported that the website receives approximately 40,000 hits per month.

Direction from the Board was given to have Jon continue to work with the WesternITE/Web Page subcommittee on the issue of setting up a shopping cart service on the website.
XI
Advisory Committee Report (Grindley):*
Rory reported on the work of the Advisory Committee.  The committee has reviewed the issues implementing e-balloting for District 6 and the necessary by-law changes required to move forward.  

Randy McCourt gave direction to the Advisory Committee to prepare ‘draft’ by-law revisions to be presented at the Annual Meeting in June regarding e-balloting for District 6.  Rory provided recommendations to the Board to revise the current travel policy concerning attendance at the Annual International ITE Meeting.
 Through a series of motions approved by the Board, the following travel policy revision was developed:  As of the 2005 International Annual Meeting the Board travel policy will be revised to send the incoming District 6 President to the Annual International ITE replacing the  past District 6 President.  Effective immediately, the District 6 Past President’s duties at the Annual International Meeting of participation on the International Nominating Committee for District 6 will be the responsibility of the Middle International Director.
Rory also reported on his duties as chair of the District Administrator Selection Committee.  Since 1994, West Pringle has served at the District’s first (and current) Administrator.  For the past ten years Wes has admirably served in this position.  Wes recently indicated his desire to step down as Administrator.  Rory and his committee have worked to seek a replacement for Wes as District Administrator.  Rory was pleased to announce the committee’s recommendation of Jenny Grote as our second District 6 Administrator to replace Wes Pringle on June 20, 2004 at the Sacramento Annual Meeting.  Jenny, upon her appointment, will serve a five-year term until June 2009.

Ray Davis moved to accept the Committee Report recommending Jenny Grote as the new District 6 Administrator per the Committees’ recommendations.  A second was offered by Julia Townsend.  Motion passed.  President Randy will appoint Jenny Grote as the District’s administrator in June 2004.
Ray Davis moved to provide full travel reimbursement to the District 6 Administrator appointee to attend the Sacramento meeting.  A second was provided by Pat Noyes.  Motion passed.
XII
Committee Reports


A.  Technical Committee Report (Aspelin):*

A written report was submitted and presented by former Technical Chair, Ken Ackeret, on Karen Aspelin’s behalf.

B.  Membership Committee Report (Sasaki):*
The committee is developing a survey to Section/chapter membership chairs.  This survey will help our membership committee identify ways to help with the expansion and retention of our membership.

C.  Legislative Committee Report (Stringer):*
The primary activity of the committee has been and will continue to be the publication of a regular column in the WesternITE on current legislative activities.

D.  California Traffic Engineering Registration Committee Report (Okitsu):*
Walter provided a current update on the ongoing issues surrounding the status of the traffic engineering registration in California.

E.  Career Guidance Committee Report (Rosales):*
Jennifer’s committee had many activities to report on the Board.  They included:

· San Diego State Student Chapter is completing the scanning of past WesternITEs and their CD should be done and available for sale at the Sacramento meeting

· The results of the District 6 Mentor Survey were presented.  The survey received 153 responses.  The results of the survey will be used in the development of a mentoring program to be presented to the Board at the Sacramento Annual meeting.

· The James H. Kell Award student competition at the Seattle meeting was such a success that it will once again be offered at the Sacramento meeting.  The University of Idaho Student chapter will help put on the competition in Sacramento.

Ray Davis moved with a second by Pat Noyes to provide up to $1,500 in travel reimbursement to the University of Idaho Student Chapter to facilitate their travel and attendance at the Sacramento meeting to set up and accommodate the 2004 James H. Kell Award competition.  Motion passed.
Rock Miller moved with a second by Ray Davis to direct the Career Guidance Chair to perform the Annual James H. Kell Award competition through an RFP process with the District’s Student Chapters to set up and run the competition at the Annual Meetings after the Sacramento meeting.  Motion passed.
F.  Student and Faculty Initiative Committee Report/Education Council (Carson):*
Tim Harpst outlined the activities Jodi Carson is providing to International ITE in the creation of a new initiatives program for next year.
G.  Vendor’s Committee (Girardot):*
This relatively new committee provides advice to the Board on dealing with product and service exhibitions at our annual meetings.  Marie is preparing a survey to potential exhibitors to identify their needs so that ITE can improve its service to them at our future annual meetings.

XIII
ITE Technical Council Reports 

A.
Coordinating Council Chair (Tanda)* - no presentation

B.
Transportation Planning Council (Vice Chair Gonot) – no presentation

C.
Public Agency Council (Vice Chair Boekamp) – no presentation

D.
Education Council (Vice Chair Carson)* - no presentation

E.
Pedestrian & Bicycle Council (Vice Chair Ridgway) – no presentation

F.
Transit Council (Vice Chair Schumacher) – no presentation
G.
Parking Council (Vice Chair McCourt)* - President Randy McCourt briefly reviewed parking council activities.

H.
Goods Movement Council (Vice Chair Cartwright) – no presentation

I.
ITS Council (Vice Chair Schroder) – no presentation

J.
M&O Standing Committee (Chair Jacobson) – no presentation
XIV
Selection of Future Annual Meetings

Letters of interest were received by the Board from the Colorado/Wyoming, Washington and Arizona Sections to host the 2009 District 6 Annual meeting.  
Rock Miller moved for the Colorado/Wyoming Section (City of Denver) and the Arizona Section (City of Phoenix) be invited to prepare and present a 10-page proposal at the District 6 Board in Sacramento for the purpose of hosting the 2009 District 6 annual Meeting.  The motion was seconded by Pat Noyes.  Motion passed. 
President Randy McCourt is to contact each section and request the submittal of proposals.
XV
Annual Meeting Reports
2008 Anaheim Joint Meeting.
President Randy McCourt presented the findings from the Board’s workshop conducted on Thursday, January 29, 2004.  The workshop concluded that the District should continue to pursue, at this time, a joint International meeting 2008.
Randy McCourt is to prepare a letter to Tom Brahms to summarize the identified key items necessary to host a joint meeting.
A.
2003 Seattle Wrap Up (Webber)*
Local Arrangements Committee Chair Jeff Webber presented the final report for the Seattle meeting.  The final registration numbers for the meeting nearly eclipsed the 1999 Las Vegas meeting of 2,307 with an attendance of 2,256 in Seattle.  This included attendance by 338 District 6 members.  The final finances of the meeting allowed the Seattle LAC to pay back all advances given by the Board to host the Seattle meeting.  A congratulation was given by all of the Board members on a job well done by Jeff and his Local Arrangements Committee (LAC).
Pat Noyes moved to thank the Washington Section for a job well done in hosting a successful Joint District 6/ITE Annual Meeting with a $1,000.00 student initiative donation to Washington State University.  The motion received a second by Julia Townsend and was approved unanimously.
B.
2004 Sacramento (Grandy)*
Bob Grandy, the Sacramento LAC Co-Chair, reported on meeting budget options.  At this time the registration packets for the Sacramento meeting are scheduled for mailing March 1st.  Over 130 abstracts have been received for the meeting and Bob reported that they are planning four technical tracks to be presented at the meeting.  Everyone on the Board is looking forward to the Sacramento Annual Meeting in June.
The Board gave direction to the Sacramento LAC not to pursue a no-frills registration package for the meeting.  Meeting donation/sponsorship recognition should be acknowledged in the Annual Meeting program and at event doorways on appropriate entry boards.  President Randy McCourt shall coordinate an LAC manual update to clarify the policy on Donation/Sponsorship recognition at Annual Meetings.
Ray Davis moved to authorize the issuance of a third funding advance by the Board in the amount of $3,000.00 to the Sacramento LAC.  A second to the motion was offered by Pat Noyes.  Motion passed.  

Ray Davis moved to accept the recommendation of the Sacramento LAC for a general membership registration fee of $400.00.  Motion seconded by Rock Miller.  Motion approved.

C.
2005 Kalispell Glacier (Carson/Sanderson)* - no presentation

President Randy McCourt directed Secretary-Treasurer Ken Ackeret to work with the Kalispell Glacier meeting LAC to set up appropriate Quicken accounting files.
D.
2006 Honolulu (Leong) * - no presentation

E.
2007 Portland
LAC Chair Jennifer Rosales noted that they are excited about hosting the meeting and the committee will start working on budgets by this summer.
XVI
Unfinished Business
President Randy McCourt presented a plan to implement a District 6 Technical Data Collection Program through the solicitation of proposals from District 6 student chapters.  Requests for proposals shall be issued through the Technical and Career Guidance Chairs to seek Student Chapters to conduct either $1,000 or $2,000 budget plans for data collection efforts.

Rock Miller moved to accept the presented program as described in the meeting back-up materials with an initial funding budget of $5,000.00.  A second to the motion was received from Ray Davis.  Motion passed.
XVII
New Business:

A.
Campaign funding request letters were received by the Board from both of our District 6 International Vice President candidates, Tom Clausen and Richard Romer.
A motion was made by Ray Davis to give each candidate up to $2,500 less any contributions received from their local section or chapter.  The motion was seconded by Pat Noyes.  Motion passed.
B.
The Board discussed the development of a policy concerning the number of e-mails and e-mail surveys being sent out to the general membership from District 6.
Rock Miller moved that all e-mail distributions to the general membership from District 6 be approved by the Board prior to being sent out.  Recognizing that general membership e-mails are approved for the “Call For Ballots” and for the Sacramento Annual Meeting announcement.  A second to the motion was given by Pat Noyes.  Motion passed.

XVIII
Next Meeting:
President Randy McCourt announced the next District 6 Board meeting would be held June 20, 2004 at the Grand Sheraton Hotel in Sacramento, California
XIX
Adjourn:
Meeting adjourned at 4:20 p.m. with a motion by Ray Davis and a second by Pat Noyes.  Motion unanimously approved.
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